Town of Reading
Meeting Posting with Agenda

Board - Committee - Commission - Council:

Killam School Building Committee

Date: 2025-09-08 Time: 7:00 PM

Building: Reading Town Hall Location: Conference Room
Address: 16 Lowell Street Agenda:

Purpose: General Business

Meeting Called By: Joshua Delaune on behalf of Chair Carla Nazzaro

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

Join Zoom Meeting
https://us06web.zoom.us/j/83870962174?pwd=4JkIUO0wnU4dekeXX8YyrnARsd29f12.1
Meeting ID: 838 7096 2174

Passcode: 906499

Call to Order

Public Comment

KSBC Liaison Reports

CPL Financial Review*

CPL Schedule Review*

Emergency Generator / Shelter in Place*

Establishment of Finance Working Group*

Approval of Prior Meeting Minutes (8/18/25 Meeting) *

Future Agenda Items and Next Meeting dates
a. Tuesday October 14 2025 (Due to 10/13 Holiday)
b. Wednesday November 12 2025 (Due to Town Meeting on 11/10)
c. Monday December 8 2025

10. Adjourn*

PONOUN A WN =

*Noted Potential vote required

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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Town of Readin .
€ Colliers
Killam Elementary School

Project Budget and Cost Summary Project Leaders
A B1 C D E F G H I J K
(Bud. Adj. Tab) (C+D) (Com. Cost tab) (E-F) (Forecast. tab, >G) (F+G+H) (Invoice Tab) (1))

BUDGET
PFA Authorized Approved

cosT
Committed Uncommitted  Forecast Total Project

CASH FLOW
Expenditures Balance To

Approved Changes Budget Costs Costs Costs Costs to Date Spend

Desc n PFA Approved
Budget

20 Construction

Construction| $101,521,394 $0 $101,521,394 $0 $101,521,394 $0 $101,521,394 $0 $101,521,394

Change Orders $0 $0) S0 S0 S0 $0 $0 30|

Subtotal S0 $101,521,394 S0 $101,521,394 S0 $101,521,394 S0 $101,521,394 S0 $101,521,394

Design Development| $2,200,000] -$312,500 $1,887,500) $1,887,500 S0 S0 $1,887,500) $1,415,625 $471,875
Construction Documents| $3,200,000! $142,500, $3,342,500) $3,342,500 $0 $0 $3,342,500) $0 $3,342,500)
Bidding / Negotiation $350,000; -$63,500 $286,500) $286,500 S0 S0 $286,500) S0 $286,500)
Closeout $275,000; -$48,858 $226,142 $191,000 $35,142 $0 $226,142] $0 $226,142

Construction Admini i $3,200,000; $142,500, $3,342,500) $3,342,500 S0 S0 $3,342,500) S0 $3,342,500)
Other Basic Services $225,000; $0 $225,000 $0 $225,000 $0 $225,000) $0 $225,000

hnical & GeoEnv. i ing $200,000; $18,708 $218,708| $218,708 S0 S0 $218,708| $5,654] $213,054]
Site Survey| $50,000 $5,000 $55,000 $55,000 $0 $0 $55,000 $14,190 $40,810

Survey of Existing Conditions / Wetlands $25,000 S0 $25,000 $0 $25,000 $0 $25,000 S0 $25,000
Hazardous Materials $200,000; $0 $200,000 $172,700 $27,300 $0 $200,000) $0 $200,000

Traffic Studies $50,000 $59,450 $109,450| $109,450 S0 S0 $109,450| S0 $109,450

Other Reimbursable Costs $50,000 $56,700 $106,700 $106,700 $0 $0 $106,700| $11,721 $94,979
Printing (Over the Mini ) $20,000 S0 $20,000 S0 $20,000 S0 $20,000 S0 $20,000
A&E Feasibility Study} $800,000 $850,000; S0 $850,000 $850,000 S0 S0 $850,000) $850,000; $0)
Subtotal $800,000) $10,895,000 S0 $10,895,000 $10,562,558 $332,442] ) $10,895,000 $2,297,190! $8,597,810)

$280,000 $335,500 50 $335,500 $335,500 50 50 $335,500 $335,500 50

OPM Design Development $500,000 50 $500,000 $250,000 $250,000 50 $500,000 $97,668 $402,332

OPM Construction Contract D $500,000 50 $500,000 $500,000 50 50 $500,000 50 $500,000

OPM Bidding| $150,000 50 $150,000 $150,000 50 50 $150,000 50 $150,000

OPM Construction Contract Admin $3,300,000 0| $3,300,000 $3,175,000 $125,000 0| $3,300,000 0| $3,300,000

OPM Closeout $500,000 50 $500,000 $216,569 $283,431 50 $500,000 50 $500,000

OPM: Cost Estimates $90,000 50 $90,000] $54,000 $36,000 50 $90,000 50 $90,000)

Advertising| $5,000 50 $5,000 50 $5,000 50 $5,000 50 $5,000

Other Administrative Costs $200,000 50 $200,000 50 $200,000 50 $200,000 50 $200,000

Other Project Costs (Moving) $150,000 50 $150,000 50 $150,000 50 $150,000 50 $150,000

Utility Fees| $200,000 50 $200,000 50 $200,000 50 $200,000 50 $200,000

Legal $100,000 50 $100,000 50 $100,000 50 $100,000 50 $100,000

Testing Services $400,000 50 $400,000 50 $400,000 50 $400,000 50 $400,000

Swing Space / Modular, $750,000 50 $750,000 $732,585 $17,415 50 $750,000 $453,060 $296,940

Envir 1 & Site (FS/SD) $500,000 $500,000 -5188,280 $311,720 $283,130 $28,590 50 $311,720 $203,345 $108,375

Other Project Costs (FS/SD) $620,000 $514,500 579,874 $594,374 $594,374 50 50 $594,374 $591,424 $2,950

Subtotal $1,400,000 $8,195,000) ~5108,406] 58,086,594 $6,201,157] 51,795,437 so| 58,086,594 $1,680,997] _ $6,405,597

Furniture, Fixtures and Equi $1,587,500 S0[ 51,587,500 So[ $1,587,500 So[ $1,587,500 S0[ 51,587,500

i $1,587,500 0| $1,587,500 S0|  $1,587,500 S0| _ $1,587,500 S0| _ $1,587,500

Technology $0 $0 $0 $0 $0 $0 $0 $0

Subtotal 50 $3,175,000 so|__$3,175,000 so]__$3.175,000 so]__$3.175,000 so|__$3,175,000

| 2,200,000 | $123786,394]  -s108406] 123,677,988 |  $16853,715] $106,824,273 so| s123677,988] | $3,978,186] $119,699,802

70 Project Contingency Cu.r rent Potential Risk Pot.e al

Contingency Contingency

Construction Conti (Hard Cost) 50 $5,076,069) 0| $5,076,069 $5,076,069 so|_ $5,076,069 $5,076,069

Owner's Contingency (Soft Cost)| 50 $1,149,320) $108,406] 61,257,726 $1,257,726 so| _ $1,257,726 $1,257,726,

Subtotal 50 $6,225,389 $108,406] _ $6,333,795 $6,333,795 so|__ $6333,795 $6,333,795

Project Total $2,200,000 | $130011,783 S(;I $130,011,783] |  $16,853,715 $113,158,068 so| s130011,783| [ $3,978186] 5126033507
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Town of Reading
Killam Elementary School
09/04/25
Project Budget Adjustments

Project Leaders

. . Date

Adjustment Item BRR Adjusted Amount CODE Comments
Approved

Move to Other Project Costs from SC Cont $3,600.00 06/11/24 40-810 Move to Cover Kartoon
From SC Cont to Other Project Costs ($3,600.00) 06/11/24 70-500 Move to Cover Kartoon
Move from Other Project Cost to SC Cont ($50,000.00) 10/21/24 40-810 Adjustment to coordinate to MSBA Propay System (No Cont Line)
To SC Cont from Other Project Cost $50,000.00 10/21/24 70-500 Adjustment to coordinate to MSBA Propay System (No Cont Line)
Move to Other Project Costs from SC Cont ($269.67) 10/21/24 40-810 Adjustment to coordinate to MSBA Propay System (No Cont Line)
From SC Cont to Other Project Costs $269.67 10/21/24 70-500 Adjustment to coordinate to MSBA Propay System (No Cont Line)
Move to Other Project Costs from SC Cont ($2,750.00) 10/21/24 40-810 Adjustment to coordinate to MSBA Propay System (No Cont Line)
From SC Cont to Other Project Costs $2,750.00 10/21/24 70-500 Adjustment to coordinate to MSBA Propay System (No Cont Line)
Move to Other Project Costs from SC Cont ($3,600.00) 10/21/24 40-810 Adjustment to coordinate to MSBA Propay System (No Cont Line)
From SC Cont to Other Project Costs $3,600.00 10/21/24 70-500 Adjustment to coordinate to MSBA Propay System (No Cont Line)
Move to OPM FS from Other Project Cost ($15,500.00) 12/16/24 40-810 Moved $15,500 to Cover Opm SD Cost Estimate
From Other Project Cost to OPM FS $15,500.00 12/16/24 40-010 Moved $15,500 to Cover Opm SD Cost Estimate
Move to OPM FS from Other Project Cost ($40,000.00) 02/04/25 40-810 Moved $40,000 to Cover OPM FS/SD Cost
From Other Project Cost to OPM FS $40,000.00 02/04/25 40-010 Moved $40,000 to Cover OPM FS/SD Cost
Move to Other Project Costs from Env & site $79,873.61 03/10/25 40-810 Moved to cover Designer Amd 13
From Env. &Site to Other Project Cost ($79,873.61) 03/10/25 40-800 Moved to cover Designer Amd 13
END OF FS-SD
Move to Owner's SC Cont from A&E FS $50,000.00 06/02/25 70-500 Moved to correct for New PFA
From A&E FS to Owner's SC Cont ($50,000.00) 06/02/25 30-290 Moved to correct for New PFA
Move to Owner's SC Cont from OPM FS $55,500.00 06/02/25 70-500 Moved to correct for New PFA
From OPM FS to Owner's SC Cont ($55,500.00) 06/02/25 40-010 Moved to correct for New PFA
Move to Other Project Costs from Eviron & Site $105,500.00 06/02/25 40-810 Moved to correct for New PFA
Move to Owner's SC Cont from Eviron & Site $8,792.00 06/02/25 70-500 Moved to correct for New PFA
From Eviron & Site to Owner's SC Cont / Other PC ($114,292.00) 06/02/25 40-800 Moved to correct for New PFA
Move to Environ & Site from Owner's SC Const $5,886.00 06/02/25 40-800 Moved to cover Designer Amd 14
From Owner's SC Const to Eviron & Site ($5,886.00) 06/02/25 70-500 Moved to cover Designer Amd 14
Move to A&E Const Doc from A&E Design Development $142,500.00 06/02/25 30-130 Internal Budget Adjustments - LBA Amd 15
From A&E Design Development to A&E Const Doc ($142,500.00) 06/02/25 30-120 Internal Budget Adjustments - LBA Amd 15
Move to A&E Const Admin from A&E Design Development $142,500.00 06/02/25 30-160 Internal Budget Adjustments - LBA Amd 15
From A&E Design Development to A&E Const Admin ($142,500.00) 06/02/25 30-120 Internal Budget Adjustments - LBA Amd 15
Move to Geotech from A&E Design Development $18,708.00 06/02/25 30-210 Internal Budget Adjustments - LBA Amd 16
From A&E Design Development to Geotech ($18,708.00) 06/02/25 30-120 Internal Budget Adjustments - LBA Amd 16
Move to Traffic Studies from A&E Bidding / Negotiations $59,450.00 07/14/25 30-260 Internal Budget Adjustments - LBA Amd 17
From A&E Bidding / Negotiations to Traffic Studies ($59,450.00) 07/14/25 30-140 Internal Budget Adjustments - LBA Amd 17
Move to Other Reimbable Costs from Various $56,700.00 07/14/25 30-270 Internal Budget Adjustments - LBA Amd 17
From A&E Design Development to Other Reimbable Costs ($8,792.00) 07/14/25 30-120 Internal Budget Adjustments - LBA Amd 17
From A&E Bidding / Negotiations to Other Reimbable Costs ($4,050.00) 07/14/25 30-140 Internal Budget Adjustments - LBA Amd 17
From A&E Closeout to Other Reimbable Costs ($43,858.00) 07/14/25 30-150 Internal Budget Adjustments - LBA Amd 17
Move to Site Survey from A&E Closeout $5,000.00 08/14/25 30-230 Internal Budget Adjustments - LBA Amd 18
From A&E Closeout to Site Survey ($5,000.00) 08/14/25 30-150 Internal Budget Adjustments - LBA Amd 18
Total Approved Adjustments to Date $0.00 S

2:53 PM 9/4/2025

Budget Adjustments
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Town of Reading

Killam Elementary School

09/04/25 ,
Committed Cost (Contracts/Pos) Project Leaders
VENDOR AMOUNT ISSUE SGRER D ENCUM (PO) CODE MSBA Notes
DATE DATE
Colliers Project Leaders $40,000.00 1/31/2025 02/04/25 CPL Amd 02 40-010 0001-0000 CPL Amd 02 - Extended SD Services
Gienapp Architects $85,000.00 1/15/2025 02/04/25 GA Contract 40-810 0004-0000 Design Services for Modular relocation
Lavallee Brensinger Architects $500,000.00 3/10/2025 04/22/25 LBA Amd 13 40-810 0004-0000 LBA Amd 13 - Continue design Services
Lavallee Brensinger Architects $5,886.00 5/14/2025 06/02/25 LBA Amd 14 40-800 0003-0000 LBA Amd 14 - New Contract for geothermal test well services
Lavallee Brensinger Architects $1,887,500.00 5/27/2025 06/02/25 LBA Amd 15 30-120 0201-0400 DD Phase
Lavallee Brensinger Architects $3,342,500.00 5/27/2025 06/02/25 LBA Amd 15 30-130 0201-0500 CD Phase
Lavallee Brensinger Architects $286,500.00 5/27/2025 06/02/25 LBA Amd 15 30-140 0201-0600 Bid Phase
Lavallee Brensinger Architects $3,342,500.00 5/27/2025 06/02/25 LBA Amd 15 30-160 0201-0700 CA Phase
Lavallee Brensinger Architects $191,000.00 5/27/2025 06/02/25 LBA Amd 15 30-150 0201-0800 Closeout Phase
Lavallee Brensinger Architects $172,700.00 5/28/2025 06/02/25 LBA Amd 16 30-240 0204-0200 Haz Mat
Lavallee Brensinger Architects $148,038.00 5/28/2025 06/02/25 LBA Amd 16 30-210 0204-0300 GeoTech
Lavallee Brensinger Architects $70,670.00 5/28/2025 06/02/25 LBA Amd 16 30-210 0204-0300 GeoEnvironmental
Lavallee Brensinger Architects $3,300.00 5/28/2025 06/02/25 LBA Amd 16 30-230 0204-0400 Soil Testing
Lavallee Brensinger Architects $3,850.00 5/28/2025 06/02/25 LBA Amd 16 30-230 0204-0400 Building Control Plan
Lavallee Brensinger Architects $11,000.00 5/28/2025 06/02/25 LBA Amd 16 30-230 0204-0400 Survey
Lavallee Brensinger Architects $4,400.00 5/28/2025 06/02/25 LBA Amd 16 30-230 0204-0400 Certified Plot Plan
Lavallee Brensinger Architects $7,700.00 5/28/2025 06/02/25 LBA Amd 16 30-230 0204-0400 Site Acoustic Survey
Lavallee Brensinger Architects $22,000.00 5/28/2025 06/02/25 LBA Amd 16 30-270 0203-9900 Other Misc Reimb
Colliers Project Leaders $250,000.00 5/29/2025 06/02/25 CPL Amd 03 40-020 0102-0400 DD Phase
Colliers Project Leaders $500,000.00 5/29/2025 06/02/25 CPL Amd 03 40-030 0102-0500 CD Phase
Colliers Project Leaders $150,000.00 5/29/2025 06/02/25 CPL Amd 03 40-040 0102-0600 Bid Phase
Colliers Project Leaders $3,175,000.00 5/29/2025 06/02/25 CPL Amd 03 40-050 0102-0700 CA Phase
Colliers Project Leaders $216,569.00 5/29/2025 06/02/25 CPL Amd 03 40-060 0102-0800 Closeout Phase
Colliers Project Leaders $54,000.00 5/29/2025 06/02/25 CPL Amd 03 40-100 0102-1100 AMF Estimating Services DD to CD
Lavallee Brensinger Architects -$28,590.00 6/17/2025 07/14/25 LBA Amd 17 40-800 0003-0000 Deduct from LBA Amd 02 - Traffic Study (GPI)
Lavallee Brensinger Architects $50,160.00 6/17/2025 07/14/25 LBA Amd 17 30-260 0204-1200 Traffic Engineer (On-Ste)
Lavallee Brensinger Architects $59,290.00 6/17/2025 07/14/25 LBA Amd 17 30-260 0204-1200 Traffic Engineering (off-site)
Lavallee Brensinger Architects $77,000.00 6/17/2025 07/14/25 LBA Amd 17 30-270 0203-9900 Compliance Energy Modeling - TEDI, LEED and Backstop
Lavallee Brensinger Architects $7,700.00 6/17/2025 07/14/25 LBA Amd 17 30-270 0203-9900 Tree Removal and Protection Plan
Lavallee Brensinger Architects $24,750.00 8/13/2025 08/18/25 LBA Amd 18 30-230 0204-0400 Supplemental Survey - Charles & Haverhill Streets
Daily Times Chronicle $354.00 3/26/2025 08/18/25 PO NA 40-751 0603-0000 District advertising for Modular Relocation IFB
Daily Times Chronicle $348.10 5/16/2025 08/18/25 PO NA 40-751 0603-0000 District advertising for Modular Relocation IFB
Modulease $714,400.00 5/5/2025 08/18/25 Modulease Contract 40-751 0603-0000 Contract for modular Relocation
ADF Painting Co $3,000.00 8/6/2025 08/18/25 PO 26000411 40-751 0603-0000 Exterior Painting - Modular Relocation
Gienapp Architects $10,447.73 8/14/2025 08/18/25 GEINAPP Amd 01 40-751 0603-0000 Amendment 01 for Reimbursable Costs
Complete Cleaning Co $3,500.00 6/23/2025 08/18/25 MSA 40-751 0603-0000 Move contents from Classrooms to Gym
Knox Company $535.00 8/14/2025 08/18/25 PO 26000488-001 40-751 0603-0000 Knoxbox Surface Mount Hinged Door - Modular Relocation
TOTAL $16,853,715.44 $16,853,715.44

2:53 PM 9/4/2025

Committed Costs
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Town of Reading
Killam Elementary School

09/04/25
Expenditures - Invoices/Requisistions Project Leaders
Alrr:;)l:cnet Vendor Invoice Number Inl;/;)tlze Apgar;):al CODE Propay Code SPL:EII‘D:.Y# Description
$56,699.75 Colliers Project Leaders 1031858 03/06/25 06/02/25 40-010 0001-0000 CPL Services January & February 2025 SD
$22,500.00 Lavallee Brensinger Architects 21562 03/10/25 06/02/25 30-290 0002-0000 LBA Services February 2025 - SD
$4,375.80 Lavallee Brensinger Architects 21562 03/10/25 06/02/25 40-800 0003-0000 LBA Services February 2025 - A&E Environmental & site - Traffic
$16,500.00 Lavallee Brensinger Architects 21784 05/26/25 06/02/25 40-800 0003-0000 LBA Services March 2025 - A&E - SD Energy Modeling
$250,000.00 Lavallee Brensinger Architects 21784 05/26/25 06/02/25 40-810 0004-0000 LBD Services March 2025 - Continuation of Services
$1,540.00 Lavallee Brensinger Architects 21784 05/26/25 06/02/25 40-800 0003-0000 LBA Services March 2025 - A&E - HVAC System Comparison Cost Estimaj
$175,000.00 Lavallee Brensinger Architects 21866 05/28/25 06/02/25 40-810 0004-0000 LBD Services April 2025 - Continuation of Services
$1,890.50 Colliers Project Leaders 1060700 06/05/25 07/14/25 40-010 0001-0000 CPL Services May 2025 - SD
$38,231.50 Colliers Project Leaders 1060700 06/05/25 07/14/25 40-020 0102-0400 CPL Services May 2025 - DD
$471,875.00 Lavallee Brensinger Architects 22035 06/10/24 07/14/25 30-120 0201-0400 LBA Services May 2025 - DD
$75,000.00 Lavallee Brensinger Architects 22035 06/10/24 07/14/25 40-810 0004-0000 LBD Services May 2025 - Continuation of Services
$22,776.75 Colliers Project Leaders 1068931 07/03/25 07/14/25 40-020 0102-0400 CPL Services June 2025 - DD
$471,875.00 Lavallee Brensinger Architects 22222 08/13/25 08/18/25 30-120 0201-0400 LBA Services June 2025 - DD
$5,654.00 Lavallee Brensinger Architects 22222 08/13/25 08/18/25 30-210 0204-0300 LBA Add Services June 2025 - Geotech
$1,776.53 Lavallee Brensinger Architects 22222 08/13/25 08/18/25 30-270 0203-9900 LBA Reimbursables June 2025
$471,875.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-120 0201-0400 LBA Services July 2025 - DD
$3,025.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 40-800 0003-0000 LBA Add Services July 2025 - Geotech
$385.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-230 0204-0400 LBA Add Services July 2025 - Bldg Control Plan
$8,800.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-230 0204-0400 LBA Add Services July 2025 - Survey
$5,005.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-230 0204-0400 LBA Add Services July 2025 - Site Acoustic Survey
$44.17 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-270 0203-9900 LBA Reimbursables July 2025
$9,900.00 Lavallee Brensinger Architects 22349 08/13/25 08/18/25 30-270 0203-9900 LBA Add Services July 2025 - Compliance Energy Modeling
$354.00 Daily Times Chronicle 250309 03/26/25 08/18/25 40-751 0603-0000 07 District advertising for Modular Relocation IFB
$26,000.00 Gienapp Architects 682.29-1 02/28/25 08/18/25 40-810 0004-0000 07 Gienapp Services February 2025 - Modular Relocation
$36,550.00 Gienapp Architects 682.29-2 03/31/25 08/18/25 40-810 0004-0000 07 Gienapp Services March 2025 - Modular Relocation
$550.00 Gienapp Architects 682.29-3 04/30/25 08/18/25 40-810 0004-0000 07 Gienapp Services April 2025 - Modular Relocation
$10,447.73 Gienapp Architects 682.29-R1 05/30/25 08/18/25 40-751 0603-0000 07 Gienapp Services May 2025 - Modular Relocation
$4,400.00 Gienapp Architects 682.29-4 06/04/25 08/18/25 40-810 0004-0000 07 Gienapp Services May 2025 - Modular Relocation
$348.10 Daily Times Chronicle 250537 05/16/25 08/18/25 40-751 0603-0000 District advertising for Modular Relocation IFB
$900.00 Complete Cleaning Co 13962 06/24/25 08/18/25 40-751 0603-0000 Move contents from Classrooms to Gym
$131,575.00 Modulease 01 07/11/25 08/18/25 40-751 0603-0000 Pay Req 01 - Modular Relocation
$305,900.00 Modulease 02 07/30/25 08/18/25 40-751 0603-0000 Pay Req 02 - Modular Relocation
$3,000.00 ADF Painting Co 1565 08/11/25 08/18/25 40-751 0603-0000 Exterior Painting - Modular Relocation
$535.00 Knox Company 1229384 08/14/25 08/18/25 40-751 0603-0000 Surface Mount Hinged Door - Modular Relocation
$36,660.00 Colliers Project Leaders 1079461 08/06/25 40-020 0102-0400 CPL Services July 2025 - DD
$13,125.00 Gienapp Architects 682.29-6 08/07/25 40-810 0004-0000 Gienapp Services July 2025 - Modular Relocation
$2,625.00 Gienapp Architects 682.29-7 08/29/25 40-810 0004-0000 Gienapp Services August 2025 - Modular Relocation
$3,978,186.29 Total Spent to Date $3,978,186.29
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Feasibility Study Period

Schematic Design

nstruction Phase

September 4, 2025 Killam Elementary School
Estimated Project Cash Flow Sheet roject Leaders
Month OPM g:::i?;rnf; FF&E & Misc Construction Contingency |Estimated Outlay| Actual outlay Est Cum Act Cum
1 Aug-23 $8,203 $8,203 $620 $8,203 $620
2 Sep-23 $15,096 $15,096 $11,903 $23,299 $12,523
3 Oct-23 $15,096 $15,096 $8,303 $38,395 $20,825
4 Nov-23 $15,096 $15,096 $7,433 $53,491 $28,258
5 Dec-23 $14,025 $14,025 $0 $67,516 $28,258
6 Jan-24 $14,584 $20,000 $34,584 $32,431 $102,100 $60,689
7 Feb-24 $14,584 $50,000 $64,584 $60,074 $166,684 $120,763
8 Mar-24 $14,584 $75,000 $89,584 S0 $256,268 $120,763
9 Apr-24 $14,584 $75,000 $89,584 $91,282 $345,852 $212,045
10 May-24 $14,584 $75,000 $2,500 $92,084 $141,991 $437,936 $354,036
11 Jun-24 $14,584 $75,000 $2,500 $92,084 $74,197 $530,020 $428,233
12 Jul-24 $14,584 $75,000 $89,584 S0 $619,604 $428,233
13 Aug-24 $14,584 $75,000 $89,584 $156,873 $709,188 $585,106
14 Sep-24 $14,584 $75,000 $89,584 $219,660 $798,772 $804,766
15 Oct-24 $14,584 $75,000 $89,584 $88,483 $888,356 $893,249
16 Nov-24 $14,584 $75,000 $89,584 $23,026 $977,940 $916,275
17 Dec-24 $14,584 $75,000 $89,584 $139,799 $1,067,524 $1,056,073
18 Jan-25 $15,174 $75,000 $90,174 $181,969 $1,157,698 $1,238,043
19 Feb-25 $17,245 $75,000 $92,245 $0 $1,249,943 $1,238,043
20 Mar-25 $25,000 $75,000 $100,000 S0 $1,349,943 $1,238,043
21 Apr-25 $25,000 $300,000 $25,000 $350,000 $0 $1,699,943 $1,238,043
22 May-25 $50,557 $300,000 $25,000 $375,557 S0 $2,075,500 $1,238,043
23 Jun-25 $66,000 $750,000 $35,000 $851,000 $579,060 $2,926,500 $1,817,103
24 Jul-25 $66,000 $750,000 $450,000 $25,000 $1,291,000 $609,774 $4,217,500 $2,426,877
25 Aug-25 $102,000 $750,000 $350,000 $25,000 $1,227,000 $1,498,900 $5,444,500 $3,925,776
26 Sep-25 $65,000 $475,000 $10,000 $25,000 $575,000 S0 $6,019,500
27 Oct-25 $95,000 $475,000 $10,000 $25,000 $605,000 $0 $6,624,500
28 Nov-25 $65,000 $475,000 $10,000 $25,000 $575,000 S0 $7,199,500
29 Dec-25 $122,000 $475,000 $10,000 $25,000 $632,000 $0 $7,831,500
30 Jan-26 $86,000 $475,000 $10,000 $25,000 $596,000 S0 $8,427,500
31 Feb-26 $104,000 $475,000 $10,000 $25,000 $614,000 $0 $9,041,500
32 Mar-26 $128,000 $475,000 $10,000 $25,000 $638,000 S0 $9,679,500
33 Apr-26 $128,000 $185,000 $10,000 $50,000 $373,000 $0 $10,052,500
34 May-26 $128,000 $185,000 $10,000 $50,000 $373,000 S0 $10,425,500
35 Jun-26 $128,000 $150,000 $10,000 $750,000 $50,000 $1,088,000 $0 $11,513,500
36 Jul-26 $128,000 $150,000 $10,000 $1,500,000 $50,000 $1,838,000 S0 $13,351,500
37 Aug-26 $128,000 $150,000 $10,000 $2,250,000 $75,000 $2,613,000 $0 $15,964,500
38 Sep-26 $121,000 $150,000 $10,000 $4,500,000 $150,000 $4,931,000 S0 $20,895,500
39 Oct-26 $121,000 $150,000 $10,000 $5,500,000 $200,000 $5,981,000 $0 $26,876,500
40 Nov-26 $121,000 $150,000 $10,000 $6,500,000 $200,000 $6,981,000 S0 $33,857,500
41 Dec-26 $121,000 $150,000 $10,000 $6,500,000 $300,000 $7,081,000 $0 $40,938,500
42 Jan-27 $126,000 $150,000 $10,000 $6,500,000 $300,000 $7,086,000 S0 $48,024,500
43 Feb-27 $126,000 $150,000 $10,000 $6,500,000 $300,000 $7,086,000 $0 $55,110,500
44 Mar-27 $126,000 $150,000 $10,000 $6,500,000 $300,000 $7,086,000 S0 $62,196,500
45 Apr-27 $126,000 $150,000 $10,000 $6,500,000 $200,000 $6,986,000 $0 $69,182,500
46 May-27 $126,000 $150,000 $10,000 $6,500,000 $200,000 $6,986,000 S0 $76,168,500
47 Jun-27 $126,000 $150,000 $10,000 $5,500,000 $200,000 $5,986,000 $0 $82,154,500
48 Jul-27 $126,000 $150,000 $10,000 $4,500,000 $300,000 $5,086,000 S0 $87,240,500
49 Aug-27 $126,000 $150,000 $50,000 $4,500,000 $300,000 $5,126,000 $0 $92,366,500
50 Sep-27 $126,000 $150,000 $50,000 $4,000,000 $300,000 $4,626,000 S0 $96,992,500
51 Oct-27 $133,000 $150,000 $100,000 $4,000,000 $300,000 $4,683,000 $0| $101,675,500
9/4/2025 Page 5 of 7




Co

Commissioning

& Close out

September 4, 2025 Killam Elementary School
Estimated Project Cash Flow Sheet roject Leaders
Month OPM (?:::irlltzrnf; FF&E & Misc Construction Contingency |Estimated Outlay| Actual outlay Est Cum Act Cum
52 Nov-27 $154,000 $150,000 $1,750,000 $4,000,000 $300,000 $6,354,000 $0| $108,029,500
53 Dec-27 $154,000 $100,000 $1,100,000 $3,500,000 $250,000 $5,104,000 $0| $113,133,500
54 Jan-28 $127,000 $100,000 $250,000 $250,000 $175,000 $902,000 S0 | $114,035,500
55 Feb-28 $127,000 $100,000 $250,000 $250,000 $175,000 $902,000 $0| $114,937,500
56 Mar-28 $108,000 $100,000 $25,000 $2,500,000 $175,000 $2,908,000 S0 | $117,845,500
57 Apr-28 $100,000 $100,000 $25,000 $1,500,000 $150,000 $1,875,000 $0| $119,720,500
58 May-28 $100,000 $100,000 $25,000 $1,000,000 $100,000 $1,325,000 S0 | $121,045,500
59 Jun-28 $100,000 $100,000 $25,000 $1,500,000 $100,000 $1,825,000 $0| $122,870,500
60 Jul-28 $100,000 $100,000 $25,000 $1,500,000 $100,000 $1,825,000 S0 | $124,695,500
61 Aug-28 $100,000 $100,000 $25,000 $1,250,000 $100,000 $1,575,000 $0| $126,270,500
62 Sep-28 $82,000 $100,000 $25,000 $1,000,000 $100,000 $1,307,000 S0 | $127,577,500
63 Oct-28 $82,000 $100,000 $25,000 $700,000 $100,000 $1,007,000 S0 | $128,584,500
64 Nov-28 $82,000 $100,000 $25,000 $71,394 $100,000 $378,394 S0 | $128,962,894
65 Dec-28 $82,000 $50,000 $25,000 $100,000 $257,000 S0 | $129,219,894
66 Jan-29 $58,000 $50,000 $25,000 $100,000 $233,000 S0 | $129,452,894
67 Feb-29 $51,000 $40,000 $15,000 $50,000 $156,000 S0 | $129,608,894
68 Mar-29 $51,000 $40,000 $10,000 $25,000 $126,000 S0 | $129,734,894
69 Apr-29 $19,000 $40,000 $5,000 $25,000 $89,000 S0 | $129,823,894
70 May-29 $15,000 $40,000 $2,500 $25,000 $82,500 S0 | $129,906,394
71 Jun-29 $15,000 $40,000 $2,500 $25,000 $82,500 S0 | $129,988,894
72 Jul-29 $3,000 $5,208 $14,681 $22,889 S0 | $130,011,783
$130,011,783 $5,375,500 | $11,795,208 $4,980,000 | $101,521,394 $6,339,681 | $130,011,783 $3,925,776
9/4/2025 Page 6 of 7




Town of Reading
Killam Elementary School Colliers
: Estimated Project Cash Flow Graph
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Floor 13

100 Federal Street www.cplusa.com .
Colliers

Boston, MA 02110

Project Leaders

September 04, 2025

Matthew Kraunelis

Town Manager

Town of Reading

16 Lowell St

Reading, MA 01867

Subject:

J Warren Killam Elementary School Project Management Services

Invoice #0001079461

Dear Mr. Kraunelis:
Attached please find Colliers Project Leaders (CPL) invoice #0001079461, in the amount of
$36,660.00 for Owner Project Manager services as authorized in Contract for the ] Warren Killam
Elementary School Project, during the month of July 2025.

In the period of July 1 - July 31, 2025, the specific tasks undertaken and billed to this invoice include:

Prepare and attend in person School Building Committee meeting.

Attend and prepared agendas for XLT Meetings.

Attend Communications group meetings.

Attend Design meetings

Review Architect invoice

Review Architect Amendment #18

Prepare and coordinate DD phase OPM Deliverables for MSBA submission
Review DD estimate drawings and provide comments

Distribute and coordinate DD estimate drawings with the OPM cost estimator
Prepare RFP for third-party structural consultant

Please take note of our new remit to address;101 Crawfords Corner Road Suite 3400, Holmdel, New
Jersey 07733. Please feel free to contact me at (508) 215-6050 if you have any questions concerning this

invoice.
Sincerely,
Justin Ferdenzi, ProPay Code:
Project Manager $36,660.00: 0102-0400

Attachement : 2025 07 Colliers Invoice #1079461

Accelerating success.




. Project 101 Crawfords Corner Road, Suite 3400
COIIICI'S J Holmdel, NJ 07733

Leaders 732 383 1950

A Division of Colliers Engineering & Design

Town of Reading Invoice : 0001079461
Attn: Matt Kraunelis Invoice Date: 8/6/2025
16 Lowell St

Reading, MA 01867 Project: 23010425A

Project Manager: Osterman, Derek
Project Name : Reading MA/ OPM - J. Warren
Killam Elementary School

For Professional Services Rendered Through 7/31/2025

Billings

Fee  Remaining Fee % Complete To Date Previous Current
Feasibility Study / Schematic Design Phase 320,000.00 0.00 100.00 320,000.00 320,000.00 0.00
Cost Estimating 15,500.00 0.00 100.00 15,500.00 15,500.00 0.00
Design Development 250,000.00 152,331.75 39.07 97,668.25 61,008.25 36,660.00
Construction Documents 500,000.00 500,000.00 0.00 0.00 0.00 0.00
Bidding 150,000.00 150,000.00 0.00 0.00 0.00 0.00
Construction Administration 3,175,000.00 3,175,000.00 0.00 0.00 0.00 0.00
Completion / Closeout 216,569.00 216,569.00 0.00 0.00 0.00 0.00
Estimating 54,000.00 54,000.00 0.00 0.00 0.00 0.00
Subtotal: 4,681,069.00 4,247,900.75 9.25 433,168.25 396,508.25 36,660.00

Current Billings 36,660.00

Amount Due This Bill 36,660.00

mike.carroll@collierseng.com;
justin.ferdenzi@collierseng.com

In accordance with our business terms and conditions, acceptance of this invoice is implied unless Colliers Project Leaders USA NE, LLC is notified by 14 days from the date of this invoice.
If timely payment cannot be made due to any discrepancy, please E-mail a brief explanation to Billing@colliersengineering.com and we will reply as soon as possible.
EFT/ACH PAYMENT INFO: Colliers Engineering & Design, Inc. | JP Morgan Chase | Routing 021000021 | Account# 836759092

REMIT TO: Colliers Project Leaders USA NE, LLC 101 Crawfords Corner Road, Suite 3400 | Holmdel, NJ 07733
Phone: 877-627-3772 | Fax: 732-383-1980



Project: 23010425A - Reading MA/ OPM - J. Warren Killam Elementary School Invoice: 0001079461
PMO04 - Design Development
Labor
Rate Labor —{ Harani Kumaresh |
Class , ; Hours Rate Amount
Assistant Proiect Mana({e‘/—{ Tony Nguyen | 34.25 190.0000 6,507.50
Financial Soecialists |James Miller, Kristen Malone and Ali Taleb| 2% 170.0000 340.00
MEP/Tech Supoort /— 21.25 250.0000 5,312.50
Proiect Director <,_,.-———-—| Mike Carroll | 14.25 340.0000 4,845.00
Senior Proiect ManaaerH Justin Ferdenzi | 49.00 265.0000 12,985.00
Senior Site Representative 29.00 230.0000 6,670.00
&—| Jeff Swan | Total Rate Labor 36,660.00
Total Labor 36,660.00
Total Bill Task: PM04 - Design Development 36,660.00
Total Project: 23010425A - Reading MA/ OPM - J. Warren Killam Elementary School 36,660.00

Page: 1
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100 Federal Street, Main: +1 617 330 8000
Floor 13 www.cplusa.com
Boston, MA 02110

September 04, 2025

Matthew Kraunelis
Town Manager
Town of Reading
16 Lowell St
Reading, MA 01867

Project Leaders

Subject: | Warren Killam Elementary School - Gienapp Modular Relocation Services

Invoice # 682.29-6

Dear Mr. Kraunelis,

Colliers Project Leaders, the Owner's Project Manager, has reviewed the attached, Gienapp
Architect, invoice # 682.29-6, and recommend payment of $13,125.00 for modular relocation
designer services for the ] Warren Killam Elementary School Project.

We recommend payment of this amount, using the following ProPay Codes and Breakdowns.

Invoice Task Request ProPay
Number This Period Code
682.29-6 | Modular Relocation Services $13,125.00 0004-0000

Please feel free to contact me at (617) 860-2267 if you have any questions concerning this invoice.

Sincerely,
Justin Ferdenzi,
Project Manager

Justin.ferdenzi@collierseng.com

Attachment: 2025 07 Gienapp Invoice #682.29-6

$13,125 - ProPay Code: 0004-0000

Accelerating success.




GIENAPP
ARCHITECTS

Begin Here. Finish Well.

Town of Reading
Joseph Huggins

62 Oakland Road
Reading, MA 01867

Invoice

Gienapp Architects, LLC
20 Conant Street
Danvers, MA 01923-2953
978.750.9062

Invoice number

Date

682.29-6
08/07/2025

Project 682.29 RDG MODULARS RELOCATION

TOHS

Architectural and Engineering Services to relocate the two modular classrooms from the Killam School to the

High School site at Oakland Road.

Contract Percent Total Prior Current

Description Amount Complete Billed Billed Billed
Predesign (Existing Conditions) 5,000.00 100.00 5,000.00 5,000.00 0.00
Schematic Design 21,000.00 100.00 21,000.00 21,000.00 0.00
Construction Documents 36,000.00 100.00 36,000.00 36,000.00 0.00
Bidding/Negotation 5,500.00 100.00 5,500.00 5,500.00 0.00
Construction Observation (Jun - Aug 2025) 17,500.00 85.00 14,875.00 1,750.00 13,125.00
Total 85,000.00 96.91 82,375.00 69,250.00 13,125.00

Invoice total 13,125.00

Thank you for allowing us to be of service.

Town of Reading

Invoice number 682.29-6

Invoice date 08/07/2025

Page 1



100 Federal Street, Main: +1 617 330 8000
Floor 13 www.cplusa.com
Boston, MA 02110

September 04, 2025

Matthew Kraunelis
Town Manager
Town of Reading
16 Lowell St
Reading, MA 01867

Project Leaders

Subject: | Warren Killam Elementary School - Gienapp Modular Relocation Services

Invoice #682.29-7

Dear Mr. Kraunelis,

Colliers Project Leaders, the Owner's Project Manager, has reviewed the attached, Gienapp
Architect, invoice #682.29-7, and recommend payment of $2,625.00 for modular relocation designer

services for the ] Warren Killam Elementary School Project.

We recommend payment of this amount, using the following ProPay Codes and Breakdowns.

Invoice Task Request ProPay
Number This Period Code
682.29-7 | Modular Relocation Services $2,625.00 0004-0000

Please feel free to contact me at (617) 860-2267 if you have any questions concerning this invoice.

Sincerely,
Justin Ferdenzi,
Project Manager

Justin.ferdenzi@collierseng.com

Attachment: 2025 08 Gienapp Invoice #682.29-7

$2,625.00 - ProPay Code: 0004-0000

Accelerating success.




GIENAPP
ARCHITECTS

Begin Here. Finish Well.

Gienapp Architects, LLC
;0 Cj J.b 4 20 Conant Street
D Danvers, MA 01923-23953
978.750.9062

Town of Reading Invoice number 682.29-7
Joseph Huggins Date 08/29/2025
62 Oakland Road
Reading, MA 01867 Project 682.29 RDG MODULARS RELOCATION
TOHS
Invoice

Architectural and Engineering Services to relocate the two modular classrooms from the Killam School to the
High School site at Oakland Road.

Contract Percent Total Prior Current

Description Amount Complete Billed Billed Billed
Predesign (Existing Conditions) 5,000.00 100.00 5,000.00 5,000.00 0.00
Schematic Design 21,000.00 100.00 21,000.00 21,000.00 0.00
Construction Documents 36,000.00 100.00 36,000.00 36,000.00 0.00
Bidding/Negotation 5,500.00 100.00 5,500.00 5,500.00 0.00
Construction Observation (Jun - Aug 2025) 17,500.00 100.00 17,500.00 14,875.00 2,625.00
Total 85,000.00 100.00 85,000.00 82,375.00 2,625.00

Invoice total 2,625.00

Thank you for allowing us to be of service.

Town of Reading Invoice number 682.29-7 Invoice date 08/28/2025
Page 1



Docusign Envelope ID: 7D37588C-29BA-46A8-9BEE-5C7611B5AES81

District: Town of Reading
School Name: J. Warren Killam Elementary School
Project ID Number: 202102460017

PROJECT FUNDING AGREEMENT

This PROJECT FUNDING AGREEMENT, (the “Project Funding Agreement”), dated as of
, 20 (the “Effective Date”) is entered into by and between the Massachusetts
School Building Authority, an independent public authority of the Commonwealth of Massachusetts
(the “Authority”), and the Town of Reading together with its successors and assigns (the “District” or
“Owner”) (Authority and District or Owner collectively referred to herein as the “Parties”).

RECITALS

WHEREAS, the provisions of General Laws Chapter 70B, as amended (“Chapter 70B”), Chapters 208
and 210 of the Acts of 2004, and 963 CMR 2.00 et seq. authorize the Authority to provide a Total
Facilities Grant (as defined in Section 1 below) to Eligible Applicants for approved school building
construction, renovation, and repair projects; and

WHEREAS, the District has applied for and desires to receive a Total Facilities Grant from the
Authority pursuant to the provisions of Chapter 70B, Chapters 208 and 210 of the Acts of 2004, and
963 CMR 2.00 et seq. for a Project (as defined in Section 1 below) consisting of replacing the existing
J. Warren Killam Elementary School and constructing a new facility serving students in
kindergarten through grade five, plus pre-kindergarten, on the site of the existing facility as it is
more particularly described elsewhere in this Agreement; and

WHEREAS, the Authority has determined that the District’s Project is eligible for the receipt of a Total
Facilities Grant, and the District has agreed to receive a Total Facilities Grant, pursuant to a schedule
determined by the Authority and subject to all of the terms and conditions of this Project Funding
Agreement; and

WHEREAS, the Project is in the best interests of the Commonwealth and the District with respect to
its site, type of construction, sufficiency of accommodations, open space preservation, urban
development, urban sprawl, and energy efficiency; and

WHEREAS, the District has confirmed that the Project is necessary to meet educational standards of
the curriculum frameworks established by the board of education pursuant to M.G.L. ¢c. 69, § 1E for
anticipated enrollment levels; and

WHEREAS, the Project has a value over its useful life commensurate with the lifecycle cost of
building, operating, and maintaining the school facility; and

WHEREAS, the Project is not at a school that has been the site of an approved school project pursuant
to Chapter 70B or Chapter 645 of the Acts of 1948, as amended, within the 10 years prior to the Project
Application date, or the Project is unrelated to such previously approved project in the same school;
and

WHEREAS, the Project is within the capacity of the Authority to finance within revenues projected to
be available to the Authority; and

Project Funding Agreement v.3.11.2025 1



Docusign Envelope ID: 7D37588C-29BA-46A8-9BEE-5C7611B5AES81

District: Town of Reading
School Name: J. Warren Killam Elementary School
Project ID Number: 202102460017

WHEREAS, the District has confirmed that the commissioner of education has certified that
adequate provisions have been made in the Project for children with disabilities, as defined in M.G.L.
c.71B, § 1; and

WHEREAS, the District has procured an Owner’s Project Manager, as defined in Section 1 of this
Agreement, using a qualifications-based selection process and such Owner’s Project Manager has
been approved by the Authority; and

WHEREAS, the District has procured a Designer for the Project in accordance with the provisions of
M.G.L. c. 7C, s. 44 through 58, 963 CMR 2.04, 963 CMR 2.07(3) and any other applicable laws and
regulations and said Designer has been approved by the Authority’s Designer Selection Panel; and

WHEREAS, the Board of the Authority has voted to authorize the Executive Director to enter into a
Project Funding Agreement with the District for the Project; and

WHEREAS, the District has taken all necessary votes authorizing the Project and has authorized and
appropriated the Total Project Budget, in formats prescribed by or otherwise acceptable to the
Authority;

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this
Project Funding Agreement, and other good and valuable consideration, the receipt and legal
sufficiency of which are hereby acknowledged, the Authority and the District, intending to be legally
bound, hereby agree as follows:

The Authority agrees to provide a Total Facilities Grant to the District, subject to all of the following
terms and conditions:

SECTION 1
DEFINITIONS

Capitalized terms that are not defined in this Section 1 shall have the meanings ascribed to them in
Chapter 70B or 963 CMR 2.00 et seq. For purposes of this Project Funding Agreement, the following
words shall have the following meanings:

“Assisted Facility” means the school facility that is eligible for and will receive either a Total Facilities
Grant or partial payment of a Total Facilities Grant pursuant to this Project Funding Agreement.

“Construction Contract Documents” means all agreements, contracts, and other documents, including,
but not limited to, the Owner-Contractor or Owner-CM at Risk Contracts and attachments thereto,
Advertisements, Instructions to Bidders, Bidding Documents, Contract Forms, Conditions of the
Contracts, Specifications, Drawings, Schedule of Values in a format acceptable to the Authority, all
addenda issued prior to execution of the Contracts, and other documents listed in the Owner-Contractor
or Owner-CM at Risk contracts and any amendments or modifications issued after execution of said
contracts, executed by and between the District and the Contractors or any other parties that set forth
the terms, conditions, requirements, and specifications for the design and construction of the Project.
For purposes of this Project Funding Agreement, the Construction Contract Documents shall also at
all times include a current construction schedule, a current Total Project Budget, and a current cash
flow projection.

Project Funding Agreement v.3.11.2025 2



Docusign Envelope ID: 7D37588C-29BA-46A8-9BEE-5C7611B5AES81

District: Town of Reading
School Name: J. Warren Killam Elementary School
Project ID Number: 202102460017

“CM at Risk” or “Construction Manager at Risk” means a sole proprietorship, partnership, corporation,
or other legal entity that provides construction management at risk services as defined in G.L. c. 149A,
§ 2 and is the person or entity procured as such by the District in accordance with G.L. c. 149A, ef seq.,
and who is primarily responsible for the performance and execution of the construction work on the
Project.

“Contractor” means the person or entity identified as such throughout the Construction Contract
Documents and who is primarily responsible for the performance and execution of the construction
work on the Project.

“Designer” means the individual, corporation, partnership, sole proprietorship, joint stock company,
joint venture, or other entity engaged in the practice of architecture, landscape architecture, or
engineering that meets the requirements of M.G.L. c. 7C, § 44 through 58 and has been procured and
contracted by the District to perform professional design services.

“Educational Program” means a numerical and verbal description of a specific educational program
for a specified number of students over a specified period of time, together with spaces needed to
support the program, complete to the degree that a Designer may use it as the basic document from
which to create the design of the Assisted Facility. A copy of the Educational Program for the Project
is attached hereto as Exhibit “H” and is incorporated by reference herein.

“Effective Date” means the date stated in the first paragraph of this Project Funding Agreement which
shall be the date on which this Project Funding Agreement shall take effect.

“Excusable Delay” means a delay of the Project that either (a) is solely because of a natural event, such
as flood, storms, or lightning, that is not preventable by any human agency, or (b) is reasonably
determined by the Authority to be excusable.

“Final Request and Certificate for Reimbursement” means the certificate in the form prescribed by the
Authority, submitted by the District to the Authority upon final completion of the Project, that is (1)
signed by the Owner’s Project Manager stating that, to the best of the Owner’s Project Manager’s
knowledge and belief, the Project has been completed and constructed in accordance with all
Construction Contract Documents; (2) signed by the Designer stating that, to the best of the Designer’s
knowledge and belief, the Project has been completed and constructed in accordance with the
Construction Contract Documents and all applicable building and safety codes in effect at the time of
construction, and that the Project was constructed in accordance with the applicable MSBA
sustainability requirements; and (3) signed by a duly authorized representative of the District stating,
to the best of his/her knowledge and belief, that all of the terms and conditions of this Project Funding
Agreement, all other agreements between the District and the Authority and all applicable regulations
and guidelines of the Authority have been satisfied.

“Furnishings and Equipment Schedule” means, where applicable, the complete listing of furniture,
fixtures, and equipment, as attached hereto as Exhibit “F”.

“Guaranteed Maximum Price” or “GMP” means the agreed total dollar amount for the Construction
Manager at Risk services, including the cost of the work, the general conditions, the GMP contingency,
and the fee charged by the Construction Manager at Risk firm.

Project Funding Agreement v.3.11.2025 3



Docusign Envelope ID: 7D37588C-29BA-46A8-9BEE-5C7611B5AES81

District: Town of Reading
School Name: J. Warren Killam Elementary School
Project ID Number: 202102460017

“Monthly” means once each calendar month.

“Notice to Proceed” means the written communication issued by the District to the Contractor or CM
at Risk authorizing him to proceed with the Owner-Contractor or Owner-CM at Risk contract and
establishing the date for commencement of the contract time.

“Owner’s Project Manager” means the individual, corporation, partnership, sole proprietorship, joint
stock company, joint venture, or other entity under contract with, designated by, or assigned by the
District and approved by the Authority, to fully and completely manage and coordinate
administration of the Project to completion. The Owner’s Project Manager must meet the
qualifications set forth in M.G.L. c. 149, § 44A 2, 963 CMR 2.00 et seq., and all applicable policies
and guidelines of the Authority.

“Project” refers to replacing the existing J. Warren Killam Elementary School and constructing a
new facility serving students kindergarten through grade five, plus pre-kindergarten, on the site of
the existing facility as it is more particularly described elsewhere in this Agreement, which is a (1)
Capital Construction Project, (2) Major Reconstruction Project, or (3) School Project, each as defined
in Chapter 70B, §2.

“Project Cash Flow” means a detailed accounting of the projected amount of funding being received
and expended by the District during the course of the Project on a monthly basis, which is attached
hereto as Exhibit “D”.

“Project Permits” means all permits, approvals, consents, and licenses issued or granted by
governmental authorities, necessary or appropriate to the construction, completion, and occupancy of
the Project.

“Project Schedule” means the schedule for the Project, including a detailed estimated timeline as
described in 963 CMR 2.09(11), which is attached hereto as Exhibit “C”.

“Project Scope” means the scope of the Proposed Project that has been mutually agreed to by the
Authority and the District and as is attached hereto as Exhibit “B”.

“Project Scope and Budget Agreement” means the agreement described in 963 CMR 2.00, et seq.
that has been executed by the Parties and is incorporated by reference herein.

“Project Scope and Budget Conference” means the conference described in 963 CMR 2.09(9).

“Project Site” means the specific location of the Project as more fully described in Exhibit “E”
attached hereto.

“Schematic Drawings and Plans” means, where applicable to the Project, preliminary floor plans
identifying programmatic and other spaces, elevations, site plans, plot plans, topographical plans,
plans showing the location of the Project in relationship to other schools in the district, engineering
studies, and any other plans deemed necessary by the Authority.

Project Funding Agreement v.3.11.2025 4
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“Subcontractor” means a person or entity that has a direct contract with the Contractor or CM at Risk
to perform a portion of the work on the Project.

“Total Facilities Grant” means the Authority’s final, approved, total financial contribution to an
Approved Project, which is calculated by the Authority pursuant to the provisions of Chapter 70B,
Chapter 208 of the Acts of 2004, and 963 CMR 2.00 ef seq., and paid to the District pursuant to a
schedule established by the Authority and subject to the terms and conditions of this Project Funding
Agreement.

“Estimated Maximum Total Facilities Grant” shall mean the estimated Total Facilities Grant amount,
as set forth in the Total Project Budget (“Exhibit A’), which amount does not include reimbursement
amounts for any potentially eligible costs within the owner’s contingency and construction
contingency line items in the Total Project Budget (“Exhibit A”). The actual Total Facilities Grant
for the Project may be an amount less than the Estimated Maximum Total Facilities Grant pursuant
to the Authority’s regulations, policies, and guidelines and the provisions of this Agreement.

“Maximum Total Facilities Grant” shall mean the maximum Total Facilities Grant amount, as set
forth in the Total Project Budget (“Exhibit A”), that shall not be exceeded under any circumstances.
The Maximum Total Facilities Grant amount includes reimbursement amounts for any potentially
eligible costs that may be expended from the owner’s contingency and the construction contingency
line items in the Total Project Budget (“Exhibit “A”) in accordance with the Authority’s regulations,
policies and guidelines and the provisions of this Agreement. The eligibility of any such costs for
reimbursement shall be determined by the Authority within its sole discretion provided that the total
amount of Project costs eligible for reimbursement, including any eligible costs expended from the
owner’s contingency and construction contingency line items, shall not exceed the Maximum Total
Facilities Grant amount under any circumstances. The actual Total Facilities Grant for the Project
may be an amount less than the Maximum Total Facilities Grant pursuant to the Authority’s
regulations, policies, and guidelines and the provisions of this Agreement.

“Total Project Budget” means a complete and full enumeration of all costs, including both hard costs
and soft costs, so-called, that the District reasonably estimates, to the best of its knowledge and
belief, has been or will be incurred in connection with the planning, design, construction,
development, the mobilization of the operation, and the completion of the Project, approved by the
Authority, which may be updated from time to time by mutual agreement of the Parties and which is
attached hereto as Exhibit “A”.

“Vendor” means any person, entity, business, or service provider under contract or agreement with
the District to provide goods or services to the District in connection with the Project.

SECTION 2
THE PROJECT AND THE TOTAL FACILITIES GRANT

2.1 As of the Effective Date and subject to the satisfaction of or compliance with, as reasonably
determined by the Authority,: (a) all of the terms and conditions of this Project Funding Agreement,
(b) the applicable provisions of Chapter 70B, Chapters 208 and 210 of the Acts of 2004, and 963 CMR
2.00 et seq., and (c) any other rule, regulation, policy, guideline, approval, or directive of the Authority,
the Authority hereby approves the following Estimated Maximum Total Facilities Grant for the

Project: an amount that, except as specifically provided in this Section 2.1, shall under no
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circumstances exceed the lesser of (i) 52.19% of the final approved, total eligible Project costs, as
determined by the Authority, (“Reimbursement Rate”) or (ii) $44,182,227.00 (“Estimated Maximum
Total Facilities Grant”). Notwithstanding the foregoing, the Authority may determine, in its sole
discretion, and subject to the limitations set forth in Section 2.3 of this Agreement, that expenditures
from the owner’s contingency and construction contingency line items of the Total Project Budget, so-
called, are eligible for reimbursement, and in the event of any such determination, the Authority may
adjust the above-stated Estimated Maximum Total Facilities Grant amount to account for the eligible,
approved owner’s and construction contingency expenditures up to a Maximum Total Facilities Grant
of $44,976,987.00. In no event shall the final, Maximum Total Facilities Grant, including any eligible
owner’s and construction contingency amounts, exceed $44,976,987.00. The Parties hereby
acknowledge and agree that the Estimated Maximum Total Facilities Grant and Maximum Total
Facilities Grant amounts set forth in this Section 2.1, are maximum amounts of funding that the District
may receive from the Authority for the Project, and that the final amount of the Total Facilities Grant
may equal an amount less than either of the aforesaid amounts, as determined by an audit conducted
by the Authority. Any costs and expenditures that are determined by the Authority to be either in excess
of the above-stated Total Facilities Grant or ineligible for payment by the Authority shall be the sole
responsibility of the District. The Reimbursement Rate set forth above, and as more fully described in
the reimbursement rate summary, attached hereto as Exhibit “I”, includes incentive reimbursement
points pursuant to G.L. c. 70B, § 10(a)(C). Any incentive reimbursement points for green/energy
efficiency that may be included in this Agreement have been provisionally assigned and are subject to
a final determination by the Authority as to the District’s eligibility to receive such incentive
reimbursement points. The Reimbursement Rate set forth above and the Total Facilities Grant shall
be subject to a decrease, as provided in Section 2.4 of this Agreement, if the Authority determines, in
its sole discretion, that the District is ineligible to receive any portion of the incentive reimbursement
points that have been provisionally assigned, as described herein, or such other incentive
reimbursement points that may be assigned by the Authority.

2.2 In the event that the Authority determines that the Project is not in accordance or compliance
with the Project Scope, the Project Schedule, the Total Project Budget, the Furnishings and Equipment
Schedule, the Construction Contract Documents, the Schematic Drawings and Plans, all of the
covenants in Section 3 of this Project Funding Agreement, all other terms and conditions of this Project
Funding Agreement, the provisions of Chapter 70B, Chapters 208 and 210 of the Acts of 2004, 963
CMR 2.00 et seq., and any other applicable rule, regulation, policy, guideline, approval, or directive of
the Authority, or is delayed (other than an Excusable Delay), then the Authority may temporarily and/or
permanently withhold payments to the District for the Project, provided that the Authority shall not
unreasonably withhold any such payments. In the event that the Authority either temporarily or
permanently withholds payment for the Project, the District hereby agrees and acknowledges that the
Authority shall have no liability for any such withholding of payment or any loss that may occur as a
result of any such withholding of payment.

2.3 The Parties hereby acknowledge and agree that, in the event that the lowest, responsible bid or
the Guaranteed Maximum Price accepted by the District for the construction of the Project is lower
than the corresponding amount set forth in the Total Project Budget, the Authority shall reduce the
Total Facilities Grant amount set forth in Section 2.1 of this Agreement accordingly. The Parties
hereby further acknowledge and agree that, in the event that the lowest, responsible bid or Guaranteed
Maximum Price accepted by the District for the construction of the Project exceeds the corresponding
amount set forth in the Total Project Budget, the Authority shall not make any adjustments to its Total
Facilities Grant on account of the bid, and the increased costs shall be the sole responsibility of the
Project Funding Agreement v.3.11.2025 6
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District. The Parties hereby further acknowledge and agree that, in the event that the lowest,
responsible bid or Guaranteed Maximum Price accepted by the District for construction of the Project
exceeds the corresponding amount set forth in the Total Project Budget, the District may use a
reasonable amount of the owner’s and/or construction contingency to fund the cost of any such budget
overrun; provided, however, that expenditures of owner’s and/or construction contingency funds for
the purpose of funding such budget overruns shall not be eligible for reimbursement by the Authority
and shall be the sole responsibility of the District.

2.4 The Reimbursement Rate for the Project is calculated as set forth in the reimbursement rate
summary, attached hereto as Exhibit “I”, and shall be subject to the provisions of M.G.L. c. 70B,
963 CMR 2.00 et seq., and the policies and guidelines of the Authority. Any incentive reimbursement
points that may be included in the calculation of the Reimbursement Rate, as it may be amended
from time to time by the written agreement of the Authority, must be earned, as determined by the
Authority in its sole discretion, and shall be subject to audit by the Authority. If the Authority
determines, in its sole discretion, that the District is ineligible to receive any portion of the incentive
reimbursement points that may be included in the calculation of the Reimbursement Rate, as it may
be amended from time to time by the written agreement of the Authority, the Authority may, in its
sole discretion, decrease the Reimbursement Rate and the Total Facilities Grant accordingly. Any
such decrease in the Reimbursement Rate, and corresponding decrease in the Total Facilities Grant,
shall be applied retroactively to all payments made to the District by the Authority under the terms of
this Agreement and to all requests for reimbursement of eligible Project costs made by the District to
the Authority under the terms of this Agreement. If the Authority determines that, as a result of a
decrease in the Reimbursement Rate, or a corresponding decrease in the Total Facilities Grant, it has
made overpayments to the District, the Authority may recover the amount of such overpayments
from the District by whatever remedies are available to it under this Agreement or under applicable
law, including, but not limited to, set off against any future payments owed to the District for
reimbursement of eligible Project costs, as determined by the Authority. Upon written demand by
the Authority, the District shall promptly return to the Authority the amount of any such
overpayments unless otherwise agreed to in writing by the Authority.

2.5 The Basis of Total Facilities Grant set forth in Exhibit A to this Agreement includes all
budgeted costs for the Feasibility Study authorized by the Authority for the Project (“Feasibility Study
Budget”) and supersedes and replaces any other Feasibility Study budget that may have been
authorized by the Authority and set forth in any Feasibility Study Agreement between the Authority
and the District. The Total Facilities Grant set forth in Section 2.1 of this Agreement is calculated by
applying the Reimbursement Rate set forth in Exhibit I of this Agreement to the Basis of Total Facilities
Grant, which includes the Feasibility Study Budget for the Project. Notwithstanding the provisions of
any Feasibility Study Agreement between the Authority and the District, the approved, eligible costs
of a Feasibility Study authorized by the Authority for the Project will be reimbursed, retroactively and
prospectively, based upon the Reimbursement Rate set forth in Section 2.1 and Exhibit I to this
Agreement. Because the Feasibility Study Budget included within the Total Project Budget in this
Agreement does not take into account any payments that may already have been made to the District
by the Authority for the costs of a Feasibility Study under a Feasibility Study Agreement between the
Authority and the District, if any, the Authority shall deduct from the Total Facilities Grant set forth
in this Agreement the amount of any payments already made to the District by the Authority for the
costs of a Feasibility Study pursuant to the provisions of any Feasibility Study Agreement. Nothing
stated in this section of this Agreement shall impair the right of the Authority to make adjustments to

the Reimbursement Rate and the Total Facilities Grant or to audit and determine ineligible costs as
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provided elsewhere in this Agreement and in the Authority’s statutes, regulations, policies, guidelines
and standards.

SECTION 3
COVENANTS

The District covenants and agrees that as long as this Project Funding Agreement is in effect, the
District shall and shall cause its employees, agents, and representatives to perform and comply with
the following covenants:

3.1 The District acknowledges and agrees that the Authority’s grant program, established pursuant
to Chapter 70B, Chapters 208 and 210 of the Acts of 2004, 963 CMR 2.00 et seq., and any other
applicable rule, regulation, policy or guideline of the Authority, is a non-entitlement, discretionary
program based on need and the District shall not be entitled to any funds from the Authority except as
provided in this Project Funding Agreement.

3.2 The District shall and shall cause its employees to comply with all provisions of this Project
Funding Agreement; all other agreements related to the Project that have been referenced herein or
otherwise approved in writing by the Authority; and all provisions of law that are applicable to the
Project and this Project Funding Agreement and the District shall take all action necessary to fulfill its
obligations under this Project Funding Agreement and under all other agreements related to the Project
that have been referenced herein or otherwise approved by the Authority.

33 The District hereby agrees that it shall submit all Project information, including but not limited
to, Total Project Budget information, plans, specifications, Project Schedules, and Project progress
reports, and any additional information that may be requested by the Authority, to the Authority in a
timely manner in a form satisfactory to the Authority.

34 The District hereby agrees that it shall use its best efforts and resources to diligently satisfy
and complete each of the terms and conditions of this Project Funding Agreement as promptly as
possible.

3.5 The District hereby acknowledges and agrees that all costs related to the Project, including
the costs identified in the Total Project Budget and costs of the items appearing in the Project
Scope, shall be subject to review and audit by the Authority, and the Authority shall determine, in
its sole discretion, whether such costs are eligible for reimbursement pursuant to this Agreement
and the Authority’s regulations, policies, and guidelines. There may be Project costs, in addition to
the items specifically identified as ineligible in the Total Project Budget, the Project Scope, the
Furnishings and Equipment Schedule, and/or other parts of this Agreement that are ineligible for
reimbursement according to such regulations, policies, and guidelines. The District hereby further
acknowledges and agrees that certain costs incurred by the District in connection with the Project shall
not be eligible for reimbursement by the Authority, pursuant to 963 CMR 2.07, 2.08, 2.09, 2.10, 2.11,
2.17 and other rules, regulations, policies, and guidelines of the Authority, including, but not limited
to, the following:

(a.) Financing and Interest Costs. The District hereby acknowledges and agrees that any
financing costs incurred by the District, including, but not limited to, interest, principal, costs
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of issuance and any other cost related to short or long term bonds, notes or other certificates of
indebtedness, refunding notes or bonds, temporary loans, or any other form of indebtedness
issued by the District in relation to an Approved Project and all costs associated with credit
rating services, legal services related to the issuance of any indebtedness and financial
consulting services shall not be eligible for reimbursement by the Authority.

(b.)  Legal Fees and Costs. The District hereby acknowledges and agrees that the cost of
legal services, including, but not limited to, bond counsel fees, attorney’s fees, arbitration or
mediation fees, filing fees, and any other legal fees, costs, or expenses incurred by the District
in connection with the Project shall not be eligible for reimbursement by the Authority.

(c.) Site Costs. The District hereby acknowledges and agrees that the Authority shall not
reimburse the District for any costs associated with site work that exceed eight percent (8%)
of the approved building costs of the Project, as determined by the Authority, or are
otherwise ineligible for reimbursement pursuant to the Authority’s regulations, policies, or
guidelines, including, without limitation, the Authority’s Site Cost Allowance Guidance.

(d.)  Furniture, Fixtures, and Equipment Costs; Technology Costs. The District hereby
acknowledges and agrees that the Authority shall only reimburse the District for costs
associated with Furniture, Fixtures, and Equipment that are: (a) set forth on Exhibit F; (b)
eligible for reimbursement pursuant to the Authority’s regulations, policies, and guidelines;
(c) do not exceed a total of $1,200 per student, according to the enrollment agreed to in
writing by the Authority and the District; and (d) within the Total Facilities Grant amount set
forth in Section 2 of this Agreement. The District hereby further acknowledges and agrees
that the Authority shall only reimburse the District for costs associated with technology that
are: (a) set forth in this Agreement; (b) eligible for reimbursement pursuant to the
Authority’s regulations, policies, and guidelines; (c) do not exceed a total of $1,200 per
student, according to the enrollment agreed to by the Authority; and (d) within the Total
Facilities Grant amount set forth in Section 2 of this Agreement.

(e.)  All other costs identified in 963 CMR 2.17(5).

All project costs and Project Scope items are subject to review and audit by the Authority, and
whether a project cost is eligible for reimbursement shall be determined by the Authority, in its sole
discretion, during the Authority’s audit of the Project.

3.6 The District hereby acknowledges and agrees that the Authority’s Total Facilities Grant is
subject to the District’s adherence to and maintenance of the Project Scope, Project Schedule, Total
Project Budget, and, where applicable, the Furnishings and Equipment Schedule, and the District shall
not make any changes, additions, or reductions to the Project Scope, Project Schedule, Total Project
Budget, or the Furnishings and Equipment Schedule without the prior written approval of the
Authority. Any increases to the Total Project Budget as set forth in Exhibit A as of the Effective Date,
shall not result in any changes to the amount of the Total Facilities Grant set forth in Section 2.1 of
this Project Funding Agreement.

3.7 The District hereby acknowledges and agrees that the Authority shall not provide any funding
for the Project in excess of the amount of the Total Facilities Grant set forth in Section 2 of this

Agreement.
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3.8 The District hereby acknowledges and agrees that the Authority shall not be required or
obligated to make any payment of the Total Facilities Grant for eligible Project costs while an Event
of Default, as defined in Section 22, shall have occurred.

3.9 The District hereby acknowledges and agrees that it shall provide the Authority with an updated
Total Project Budget on a Monthly basis that shall include, but not necessarily be limited to, the
following: (a) the projected total Project costs, (b) actual expenditures to date, (¢) estimated remaining
expenditures for the Project, (d) a detailed explanation of all variances from Total Project Budgets
previously submitted to the Authority, (e) all sources and amounts of funding, and (f) an updated
Project Schedule.

3.10  The District hereby agrees that, in order to demonstrate that adequate funding for the Project
is available, it shall provide the Authority in a format prescribed by or otherwise acceptable to the
Authority, with (a) an updated Capital Budget Statement; (b) an updated Project Cash Flow projection
on a Monthly basis; and (c) an updated Sources and Use Form that sets forth the sources of all of the
funding the District will apply to the project, equal to the Total Project Budget. The District hereby
further agrees that, upon the request of the Authority, it shall provide the Authority with copies of its
financial statements and other details relating to the financial condition of the District.

3.11 The District hereby acknowledges and agrees that, in the event that it receives, has received,
or is eligible to receive any insurance proceeds, damages, awards, payments, rebates, grants, or
donations from any third party or funding source, other than the Authority, for or in connection with
the Project, all such amounts shall be disclosed to the Authority in writing. Further, any amounts that
are subject to the MSBA’s Third-Party Funding Policy shall be deducted from the total amount of
eligible project costs (also known as Basis of Total Facilities Grant), as determined by the Authority,
and the remaining amount of eligible costs shall be apportioned according to the District’s
reimbursement rate to calculate the maximum Total Facilities Grant.

3.12  The District shall use the Authority’s Contract for Project Management Services, Contract for
Designer Services, and any other standard contracts, contract provisions, guidelines, procurement
documents, requests for services, and forms prescribed by, or otherwise acceptable to, the Authority to
procure and hire any Owner’s Project Manager, Designer, Contractor,, CM at Risk, professionals, or
Consultants in connection with the Project.

3.13  During the course of the Project, the District shall investigate and review, and shall require the
Owner’s Project Manager, if required for the Project, and the Designer to investigate and review the
progress and quality and construction of the Project. The District shall undertake all reasonable efforts
designed to ensure that the Contractor or CM at Risk, Subcontractors, and all Vendors expeditiously
and diligently construct, equip, and complete the Project in a good and workmanlike manner.

3.14  The District hereby acknowledges and agrees that it shall keep all records related to the Project
including, but not limited to, those records described in 963 CMR 2.17(4), for as long as the Assisted
Facility is in service as a public school or remains under the ownership or control of the District or for
such period of time as is prescribed by applicable law relating to the retention of public records,
whichever is longer. The District shall and shall cause its employees, agents, representatives, and its
Owner’s Project Manager, Designer, Contractor or CM at Risk, and Vendors to keep adequate records

Project Funding Agreement v.3.11.2025 10



Docusign Envelope ID: 7D37588C-29BA-46A8-9BEE-5C7611B5AES81

District: Town of Reading
School Name: J. Warren Killam Elementary School
Project ID Number: 202102460017

of the Project and shall make all Project records and the Project site available to the Authority,
representatives of the Authority, and the Authority’s Commissioning Consultant.

3.15  The District shall neither change nor permit a change of the Designer or any of its key personnel
or sub-consultants without the prior written approval of the Authority in accordance with the provisions
of 963 CMR 2.07(3). If there is any change or proposed change in the Designer or any of its key
personnel or subconsultants, the District shall give a written notice to the Authority that shall include
a statement of reasons for the change or proposed change and an explanation of the impact of the
change or proposed change on the Project. The District shall not contract with a new Designer without
first obtaining the Authority’s written approval of the new Designer. The District shall comply with
all applicable provisions of law in the procurement of a new Designer.

3.16  The District shall not change the Contractor or CM at Risk without first giving prior written
notice to the Authority of the District’s intent to make such a change in accordance with the provisions
0f 963 CMR 2.07(3). As part of its written notice to the Authority, the District shall provide a statement
of reasons for the proposed change and an explanation of the impact of the change on the Project. The
District shall comply with all applicable provisions of law in selecting or otherwise allowing a new
Contractor to take over the Project and the District shall provide written notice to the Authority
identifying the new Contractor or CM at Risk and describing the process by which the new Contractor
or CM at Risk was selected for or otherwise took over the Project.

3.17 By no later than ten (10) days after the Effective Date, the District shall certify to the Authority
in writing that it has delivered this Project Funding Agreement to any Designer, Owner’s Project
Manager, and Contractor or CM at Risk hired, or otherwise assigned to the Project, by the District and
shall provide the Authority with copies of the transmittal letters and any documents evidencing such
delivery. In the event that the Owner’s Project Manager, Designer, Contractor or CM at Risk is hired
or assigned by the District after the Effective Date, the District shall deliver this Project Funding
Agreement to said Owner’s Project Manager, Designer, Contractor or CM at Risk within ten (10) days
after the effective date of hire or assignment.

3.18  With respect to all actions taken in relation to the Project, the District and all of its officers,
agents and employees shall observe and obey, and shall include language in all of its contracts with
the Owner’s Project Manager, Designer, Contractor or CM at Risk, and all Vendors requiring them to
observe and obey, all federal, state and local laws, regulations, ordinances, codes, statutes, orders and
directives and any other applicable provisions of law.

3.19  The District shall require the Contractor or CM at Risk to indemnify the Authority and comply
with the indemnification requirements set forth in Section 16 of this Project Funding Agreement.
Within sixty (60) days after the Effective Date, the District shall provide the Authority with written
documentation evidencing such indemnification of the Authority, unless otherwise agreed in writing
by the Authority. In the event that the Contractor or CM at Risk is hired or assigned by the District
after the Effective Date, the District shall provide such written documentation evidencing such
indemnification within ten (10) days after the effective date of hire or assignment. In the event that
the District does not obtain indemnification of the Authority from the Contractor or CM at Risk within
these deadlines, the Authority may terminate this Project Funding Agreement.

3.20 The District shall furnish to the Authority such further affidavits, certificates, opinions of
counsel, surveys and other documents and instruments as may be required by the Authority to ensure
Project Funding Agreement v.3.11.2025 11
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that the terms of this Project Funding Agreement are being observed and performed in all respects, and
that the Project is progressing satisfactorily as planned in strict compliance with all applicable federal,
state and local laws, regulations, ordinances, codes, statutes, orders and directives and any other
applicable provisions of law.

3.21  During the course of the Project, the District shall submit to the Authority a list of all proposed
changes (in the form of a Potential Change Order log, so-called) and all actual changes, amendments,
addenda to the Construction Contract Documents, the Owner-Designer contract and the Owner-OPM
contract. The District shall submit all executed change orders, extra work orders, or modifications to
the Project to the Authority for the Authority to consider whether the costs associated with such change
orders, extra work orders, or modifications are eligible for reimbursement by the Authority pursuant
to this Project Funding Agreement. The District hereby acknowledges and agrees that the Authority’s
review of the proposed change orders, change orders, and amendments shall be limited to whether the
change order or amendment may be eligible for reimbursement pursuant to this Agreement and the
Authority’s regulations, policies, and guidelines. The District must independently determine whether
the proposed change order or amendment is reasonable and necessary for the Project. Nothing stated
herein shall relieve the District of its obligation to comply with all applicable law related to the
processing of change orders and amendments by the District.

3.22  The District shall undertake all reasonable efforts to ensure that the Contractor or CM at Risk
and Subcontractors obtain all Project Permits and shall certify to the Authority in writing that the
Contractor or CM at Risk and Subcontractors have obtained such Project Permits within fifteen (15)
days after the Project Permits have been obtained. With respect to any of the Project Permits that are
required by law to be recorded or filed with any government office, the same shall be duly recorded
and filed in accordance with all applicable requirements. The Authority shall have the right to request
copies of Project Permits at any time, and the District shall make available any Project Permits
requested by the Authority.

3.23  Prior to receiving final payment from the Authority, the District shall have obtained all required
inspections and approvals of the Project that are required by law or otherwise required by the Authority.

3.24  The District hereby acknowledges and agrees that the Authority shall engage an independent
party, not affiliated or associated with the Owner’s Project Manager, Designer, Contractor or CM at
Risk, to provide commissioning services with the intent of achieving, verifying and documenting the
performance of building systems in accordance with the design intent and the functional and
operational needs of the District (hereinafter “Commissioning Consultant”). The District agrees that
it shall fully cooperate with and accommodate the commissioning efforts undertaken by the Authority
and the Commissioning Consultant and shall require the Owner’s Project Manager, Designer, and the
Contractor or CM at Risk to provide the same level of cooperation and accommodation. The District
further agrees to allow adequate time within its Project Schedule to allow the Authority’s
Commissioning Consultant to perform its work, and the Authority shall not be responsible for any
delays that may result from the Commissioning Consultant’s work.

3.25  Within ninety (90) days after the District approves final payment to the Contractor or CM at
Risk for the Project, or provides such other appropriate documentation, as reasonably determined by
the Authority, indicating that the construction of the Project is one hundred percent (100%) complete,
the District shall submit to the Authority a Final Request and Certificate for Reimbursement and an
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accounting of the total final Project costs in a form prescribed by or otherwise acceptable to the
Authority.

3.26  The District hereby agrees that, upon completion of the Project, the Assisted Facility shall have
an anticipated useful life of at least 50 years as a public school or that the Project will materially extend
the useful life of the School and preserve an asset that otherwise is capable of supporting the required
Educational Program.

3.27  The District hereby acknowledges and agrees that neither the District nor any of its employees,
officials, or agents shall submit any false or intentionally misleading information or documentation to
the Authority in connection with this Project Funding Agreement, and further acknowledges and agrees
that the submission of any such information or documentation shall be a material breach of this Project
Funding Agreement and shall be cause for the Authority to revoke any and all payments otherwise due
to the District, to recover any previous payments made to the District, and/or make the District
ineligible for any further funding from the Authority. The District hereby further agrees that it shall
have a continuing obligation to update and notify the Authority in writing when it knows or has any
reason to know that any information or documentation submitted to the Authority contains false,
misleading or incorrect information.

3.28 The District hereby acknowledges and agrees that the Authority shall bear no responsibility,
cost or liability for the results of any study, environmental assessment, geotechnical site testing,
including but not limited to, site remediation, clean-up, or other site remediation services.

3.29  The District hereby acknowledges and agrees that the requirements set forth in the Agreement
are intended solely for the benefit and protection of the Authority as the grantor of Project funding.
Nothing herein shall be construed as advice to, nor create a duty to provide advice to, the District
regarding legal or contractual requirements or best practices for the Project. It is solely the obligation
of the District to determine and comply with all legal requirements applicable to the Project and to
determine and enforce any necessary contractual requirements and obligations of its Designer, Owner’s
Project Manager, and Contractor or CM at Risk.

3.30  The District shall not issue the Notice to Proceed prior to the Effective Date unless otherwise
agreed to in writing by the Authority.

3.31 The District shall use its best efforts to monitor the performance of the Owner’s Project
Manager, Designer, Contractor or CM at Risk, and Vendors and shall use its best efforts to enforce the
provisions of the District’s contracts with each of them.

3.32  The District shall not combine, consolidate, or conjoin in any way the procurement, pre-
qualification or selection of an Owner’s Project Manager, Designer, Contractor, CM at Risk at Risk,
Subcontractor, consultant or vendor for the Project with the procurement, pre-qualification or selection
of an Owner’s Project Manager, Designer, Contractor, CM at Risk at Risk, Subcontractor, consultant
or vendor for any other construction, repair or renovation project without the express prior written
approval of a duly authorized representative of the Authority. Any costs incurred by the District that
relate to, or arise out of, the use of a combined, consolidated or conjoined procurement, pre-
qualification or selection process as proscribed above, including, but not limited to, the preparation of
bid documents, requests for services, and requests for qualifications, without the express prior written
approval of a duly authorized representative of the Authority shall not be eligible for reimbursement.
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3.33  Specifications for Construction Contract Documents shall comply with, among other things,
the provisions of G.L. c. 30, § 39M(b). If the District intends to include specifications that are written
for less than full competition for one or more items of material furnished under the Construction
Contract Documents (so-called “proprietary specifications”) as described in G.L. ¢. 30, § 39M(b), the
District shall provide to the Designer for inclusion with the Designer’s Construction Documents
submittals to the Authority the supporting documentation required by G.L. c. 30, § 39M(b). Upon
request by the Authority, the District shall submit to the Authority, all documentation required by G.L.
c. 30, § 39M(b) and any additional documentation or certifications that the Authority may require. If
the District fails to comply with the provisions of G.L. c. 30, § 39M(b) or this paragraph, the Authority
may deem ineligible some or all of the costs related to such proprietary specifications.

3.34 The District hereby agrees, that upon three or more years of the Assisted Facility being
constructed and occupied, the District shall participate in the Authority's Post Occupancy Evaluation
program. The District hereby further agrees that it shall collaborate and coordinate with MSBA staff
and provide school-specific data and/or documentation in order to complete

the Post Occupancy Evaluation in a timely manner and in a form satisfactory to the Authority,
including but not limited to, surveys, online data collection forms, and questionnaires. Further, the
District agrees to participate in a site visit conducted by the Authority at the Assisted Facility in
accordance with MSBA's guidelines.

SECTION 4
REPRESENTATIONS AND WARRANTIES

The District and the undersigned, for themselves and for the District, hereby warrant and represent that
each of the following statements is true, correct and complete:

4.1 The District is validly organized and existing under and by virtue of the laws of the
Commonwealth, has full power and authority to own its properties and carry on its business as now
conducted, and has full power and authority to execute, deliver and perform its obligations under this
Project Funding Agreement.

4.2 The District is duly authorized and has taken all necessary steps to authorize the execution and
delivery of this Project Funding Agreement and to perform and consummate all transactions
contemplated by this Project Funding Agreement. The undersigned have been duly authorized in
accordance with law to execute and deliver this Project Funding Agreement on behalf of the District.
This Project Funding Agreement and its execution by the undersigned does not and will not, to any
material extent, conflict with or result in the violation of any charter, by-law, ordinance, order, rule,
regulation, statute or any other applicable provision of law or any order, rule, regulation or judgment
of any court or other agency of government.

4.3 The District has all requisite legal power and authority to own, or to control in accordance with
the provisions of 963 CMR 2.09(5)(a), and to operate the Assisted Facility and Project Site for the
useful life of the Assisted Facility.

4.4 The District holds fee simple title, or, in the alternative, a lease in accordance with the
provisions of 963 CMR 2.09(5)(a), to the Assisted Facility and the Project Site and any easements and
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rights-of-way, necessary to ensure the undisturbed use and possession of the Assisted Facility and
Project Site.

4.5 No information furnished by or on behalf of the District to the Authority in this Project Funding
Agreement, including all Exhibits attached hereto, the Project Scope and Budget Agreement, the
Feasibility Study Agreement, the Initial Compliance Certification, or any other document, certificate
or written statement furnished to the Authority in connection with the Statement of Interest or Project
contains any untrue statement of a material fact or omits any material fact necessary to make the
statements contained in this Agreement or in the aforementioned documents not misleading in light of
the circumstances in which the same were made.

4.6 The District has duly obtained all necessary votes, resolutions, appropriations, and local
approvals for the Project, in accordance with formats prescribed by or otherwise acceptable to the
Authority, and has taken all actions necessary or required by law to enable it to enter into this Project
Funding Agreement and to fund and perform its obligations hereunder in accordance with the
Authority’s policies and standards. This Project Funding Agreement constitutes a valid and binding
obligation of the District, enforceable in accordance with its terms, except as such enforceability may
be limited by bankruptcy, insolvency, moratorium, reorganization or other laws heretofore or hereafter
enacted and general equity principles.

4.7 The District has read and fully understands and shall remain in compliance with Chapter 70B;
Chapter 208 and 210 of the Acts of 2004; 963 CMR 2.00 et seq., and all other applicable rules,
regulations, policies, guidelines, approvals, directives, and procedures of the Authority.

4.9 The District has read and fully understands the provisions of 963 CMR 2.09 and warrants and
represents that the Project has been designed and constructed in accordance with the requirements and
standards set forth in 963 CMR 2.09.

4.10  The District has read and fully understands the provisions of 963 CMR 2.17 and understands
that certain costs and expenses incurred by the District in connection with the Project shall not be
eligible for reimbursement by the Authority, including, but not limited to, those items listed in 963
CMR 2.17 and/or identified in this Agreement.

4.11  The District has read and fully understands the provisions of 963 CMR 2.17(4) and has a record
keeping system in place to file, track, and retain all records related to the Project for as long as the
Assisted Facility is in service as a public school or remains under the ownership of the District or for
such period of time as is prescribed by applicable law relating to the retention of public records,
whichever is longer.

4.12  The Project has successfully undergone review and obtained all necessary approvals, or shall
have successfully undergone review and obtained all necessary approvals prior to the solicitation of
construction bids, by any departments or agencies of the Commonwealth required by law to review such
projects, including, but not limited to, the Massachusetts Historical Commission, the Massachusetts
Commission Against Discrimination, the Secretary of Environmental Affairs, and the Architectural
Access Board in accordance with all applicable laws and regulations and the District has provided, or
shall have provided prior to the solicitation of construction bids, any written documentation evidencing
such reviews and/or approvals to the Authority.
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4.13  No litigation before or by any court, public board or body is pending against either the District
or the Authority seeking to restrain or enjoin the execution and delivery of this Project Funding
Agreement or the construction or operation of the Project, or contesting or affecting the validity of this
Project Funding Agreement or the power of the District to pay its share of the Project.

4.14  The District has read and fully understands the provisions of the Massachusetts Conflict of
Interest law, M.G.L. c. 268A, and has implemented policies and procedures to ensure that all District
employees, agents, consultants, and representatives and the Owner’s Project Manager, Designer,
Contractor, and Vendors working on or for the Project are in compliance with M.G.L. c. 268A to the
extent that it is applicable.

4.15 The District meets all of the applicable requirements of M.G.L. c. 7C, §44A through 58,
inclusive; c. 70B; c. 149; chapter 193 of the Acts of 2004; 963 CMR 2.00 ef seq.; and all other
applicable provisions of federal, state, and local law, and has implemented policies and procedures to
ensure that all District employees, agents, consultants, and representatives and the Owner’s Project
Manager, Designer, Contractor, and Vendors working on or for the Project are in compliance with the
applicable requirements of M.G.L. c. 7C, § 44A through 58, inclusive; c. 70B; c. 149; chapter 193 of
the Acts of 2004; 963 CMR 2.00 et seq.; and all other applicable provisions of federal, state, and local
law.

4.16  The District has implemented policies and procedures to prevent and eliminate fraud, waste,
and abuse of public funds in connection with the Project.

4.17  The District has submitted all audit materials requested by the Authority in connection with
any project for which the District has received or anticipates receiving funding from the Authority.

4.18 The District has submitted to the Authority a completed electronic payments form, as
prescribed by the Authority and attached hereto as in accordance with the instructions stated on the
form.

4.19 In each fiscal year since fiscal year 1999, the District has spent at least 50% of the sum of the
District’s calculated foundation budget amounts for the purposes of foundation utility and ordinary
maintenance expenses and extraordinary maintenance allotment as defined in M.G.L. c. 70 for those
purposes.

4.20  All meetings of all public bodies in the District that relate in any way to the Project, including,
but not limited to, the meetings of the District’s school building committee, have been conducted, and
shall be conducted, in compliance with the provisions of G.L. c. 30A, §§ 18 —25, 940 CMR 29.00 e?
seq., and all other applicable law.

4.21 The District shall work with its local counsel to ensure that any contracts related to the Project,
to which the District is a party, meet the applicable requirements of M.G.L. c. 149, § 44A (2)(g), and
contain workforce participation goals for minorities and women, and include the processes and
procedures to ensure compliance with the workforce participation goals, including reporting and
enforcement provisions.

The District shall work with its local counsel to ensure that any contracts related to the Project, to
which the District is a party, meet the applicable requirements of M.G.L. c. 7C, §6 and M.G.L. c. 7,
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§61, and contain Annual Program Goals for Minority Business Enterprise (“MBE”) and Women
Business Enterprise (“WBE”) Participation, and include the processes and procedures to ensure
compliance with the Minority and Women Business Goals, including reporting and enforcement
provisions.

SECTION 5
DISBURSEMENT OF TOTAL FACILITIES GRANT

Subject to the terms and conditions of this Project Funding Agreement, the Authority shall disburse
Total Facilities Grant funds to the District in accordance with and subject to the following:

5.1 (a.) Using the Authority’s Pro-Pay system, the District shall submit requests for reimbursement
to the Authority on a Monthly basis in a format and manner prescribed by the Authority. Each Monthly
request for reimbursement shall be approved locally by a duly authorized representative of the District,
shall be in a form prescribed by or otherwise acceptable to the Authority, and shall include, in
reasonable detail: (1) the amount of reimbursement requested, (2) the nature of the materials, property,
or services received, (3) the total value of the work performed and materials furnished by each of the
Designer, Contractor, Owner’s Project Manager, and each Vendor to date, (4) the value of the work
completed during the reimbursement period, and (5) the percentage of completion to date for each line
item of work.

(b.) Each request for reimbursement submitted by the District shall be accompanied by (1) the
invoices for each of the amounts requisitioned, (2) proof of payment by the District, and (3) any other
supporting documentation and information substantiating the District’s request for reimbursement, as
the Authority may request, in a form satisfactory to the Authority.

(c.) Each request for reimbursement shall include a written certification signed by a duly
authorized representative of the District stating that: (1) such request for reimbursement is solely for
costs incurred by the District in connection with the Project, (2) the obligations itemized in the request
for reimbursement have not been the basis for a prior request for reimbursement submitted by the
District that has been paid or rejected by the Authority, unless otherwise directed by the Authority, (3)
the request for reimbursement is for work actually and properly performed or for materials or property
properly identified in the request for reimbursement as not incorporated in the work but delivered and
suitably stored at the Project Site, (4) the request for reimbursement properly identifies materials or
property approved for payment by the District as stored off the Project Site, with all costs of storage,
insurance, perpetual inventory, monthly inspection and any maintenance requirement borne by the
Contractor, and that the District has received the necessary proof of insurance and titles to the materials
or property prior to payment to the Contractor, (5) the District has disclosed any rebates, monetary
settlements, grants, monetary donations, surety bond payments, insurance proceeds, or any other
funding from a third party, other than the Authority, that it has received or will receive in connection
with the Project that is the subject of the request for reimbursement, (6) the request for reimbursement
is for costs that already have been duly paid by the District, and (7) the request for reimbursement is
within the Total Project Budget approved by the Authority.

(d.) After receipt from the District of a timely and properly submitted request for
reimbursement, the Authority shall make a reasonable effort to reimburse the District for the
Authority’s share of eligible Project costs, subject to the terms and conditions of this Project Funding
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Agreement, within 15 days of receiving such request for reimbursement. The District hereby
acknowledges and agrees that the amount of eligible Project costs reimbursed by the Authority may be
subject to change depending on the results of an audit conducted by the Authority pursuant to Sections
5 and 6 of this Project Funding Agreement.

5.2 The Authority may review and perform a preliminary audit on each request for reimbursement
submitted pursuant to this Section 5 to ensure that only eligible, approved costs of the Project are
reimbursed by the Authority. In the event that the Authority determines that an item contained in a
request for reimbursement submitted by the District is not eligible for reimbursement by the Authority,
the Authority shall adjust a pending or a subsequent reimbursement to the District to account for the
ineligible costs. The District hereby acknowledges and agrees that each audit conducted pursuant to
this Section 5 is preliminary, and the Authority may further adjust and alter the results of a preliminary
audit after conducting subsequent audits or the final project cost audit of the Project pursuant to Section
6 of this Project Funding Agreement.

53 Notwithstanding any other provisions of this Project Funding Agreement to the contrary, in no
event shall disbursements of the Total Facilities Grant by the Authority exceed, in the aggregate,
ninety-five percent (95%) of the Total Facilities Grant described in Section 2 of this Project Funding
Agreement, unless the District has filed a Final Request and Certificate for Reimbursement and the
Authority has completed a final project cost audit of the Project pursuant to Section 6 of this Project
Funding Agreement.

SECTION 6
FINAL PROJECT COST AUDIT

6.1 Upon the filing of a Final Request and Certificate for Reimbursement with the Authority or at
a time determined by the Authority, the Authority shall conduct a final, close-out project cost audit of
the Project, including a review of all requests for reimbursement and other documentation submitted
to the Authority during the course of the Project, any other documents or materials that the Authority
may request, and an inspection of the Project, to determine the final Total Facilities Grant. The District
hereby agrees and acknowledges that the Contractor’s, Owner’s Project Manager’s and Designer’s
records shall be subject to audit by the Authority and such records shall include, but not be limited to,
to the extent applicable, accounting records, written policies and procedures, Subcontractor files
(including proposals of successful and unsuccessful bidders, bid tabulations, etc.), original estimates,
estimating work sheets, correspondence, change order files (including documentation covering
negotiated settlements), backcharge logs and supporting documentation, general ledger entries
detailing cash and trade discounts earned, insurance rebates and dividends, and any other Contractor
records which may have a bearing on matters of interest to the Authority in connection with the
Contractor’s work for the District. All of the foregoing shall be open to inspection and subject to audit
and/or reproduction by the Authority and/or its agent and/or its authorized representative to the extent
necessary to adequately permit evaluation and verification of (a) Contractor compliance with all
requirements of the Construction Contract Documents, and (b) compliance with provisions for pricing
change orders, invoices or claims submitted by the Contractor or any of his payees.

6.2 Other specific records subject to audit by the Authority shall include all information, materials
and data of every kind and character such as documents, subscriptions, recordings, computerized
information, agreements, purchase orders, leases, contracts, commitments, arrangements,
correspondence, electronic mail, invoices, notes, daily diaries, photographs, videos, meeting minutes,
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field reports, superintendent reports, drawings, receipts, vouchers and memoranda, and any and all
other agreements, sources of information that may in the Authority’s judgment have any bearing on or
pertain to any matters, rights, duties or obligations under or covered by any District documents,
Designer documents, Owner’s Project Manager documents, Vendor documents or Construction
Contract Documents. Such records subject to audit shall also include those records necessary to
evaluate and verify direct and indirect costs, (including overhead allocations) as they may apply to
costs associated with the Project. In those situations where said records have been generated from
computerized data (whether mainframe, mini-computer, PC based or other computer systems), the
District agrees to provide the Authority with extracts of data files in computer readable format on data
disks or suitable alternative computer data exchange formats.

6.3 Upon satisfactory completion of the final project cost audit, as reasonably determined by the
Authority, the Authority shall send an audit report and acceptance form and release to the District and,
subject to the execution of the acceptance form and release by the District and final approval by the
Authority’s Board of Directors, make a final payment of the Total Facilities Grant to the District, less
all adjustments for ineligible Project costs and any other adjustments that the Authority reasonably
determines as necessary.

6.4 Notwithstanding any provisions in this Project Funding Agreement to the contrary, the
ninetieth (90™) day after the District approves final payment to the Contractor for the Project or the
ninetieth (90™) day after the District provides sufficient documentation, as reasonably determined by
the Authority, indicating that the construction of the Project is approximately one-hundred percent
(100%) complete or such other time, as the Authority may determine in its sole discretion, shall be the
final cut-off date for incurring Project costs that may be eligible for reimbursement by the Authority.

SECTION 7
OWNER’S PROJECT MANAGER

7.1 The District shall neither change nor permit a change of the Owner’s Project Manager or any
of its key personnel or subconsultants without the prior written approval of the Authority. If there is
any change or proposed change in the Owner’s Project Manager or any of its key personnel or
subconsultants, the District shall give a written notice to the Authority that shall include a statement of
reasons for the change or proposed change and an explanation of the impact of the change or proposed
change on the Project. The District shall not contract with or otherwise assign a new Owner’s Project
Manager without first obtaining the Authority’s written approval of the new Owner’s Project Manager.
The District shall comply with all applicable provisions of law in the procurement or assignment of a
new Owner’s Project Manager.

7.2 The District shall make all reasonable efforts to ensure that the Owner’s Project Manager
complies with all provisions of any contract between the District and the Owner’s Project Manager,
and the Authority’s regulations, guidelines and policies, and shall use its best efforts to enforce its
rights thereunder. If the Owner’s Project Manager is an existing employee of the District, the District
shall exercise such supervision, control and direction over its employee-Owner’s Project Manager as
is necessary to enforce and perform its obligations under any agreement with the Authority; the
Authority’s regulations, policies and guidelines; any certification filed with the Authority, and any
terms and conditions imposed by the Authority. The District shall also ensure that any consultant who
is directly hired by the District to perform any portion of the project management services for the
Project shall comply with the provisions of any contract between the District and said consultant.
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7.3 If the Authority determines (1) that the Owner’s Project Manager is not performing its
obligations in accordance with the provisions of the Owner-Owner’s Project Manager contract,
Chapter 70B, Chapters 208 and 210 of the Acts of 2004, 963 CMR 2.00 et seq. and any policies,
approvals, directives, and guidelines of the Authority, or (2) that the District, knowing or having reason
to know that the Owner’s Project Manager is not performing its obligations in accordance with the
provisions of the Owner-Owner’s Project Manager contract, Chapter 70B, Chapters 208 and 210 of
the Acts of 2004, 963 CMR 2.00 et seq., and any policies, approvals, directives, and guidelines of the
Authority, has failed to use its best efforts to enforce its rights under the Owner-Owner’s Project
Manager Contract, or (3) if the District fails to perform its obligations under any provisions of this
Project Funding Agreement that relate to services of the Owner’s Project Manager, the Authority
reserves the right to withhold payments to the District, to recoup payments already made to the District,
and/or to set off against payments due to the District, any otherwise eligible costs, as determined by
the Authority, that relate to reimbursement to the District for Owner’s Project Manager services

7.4 The District hereby agrees that the Authority shall have free access to, and open
communication with, any Owner’s Project Manager hired by and/or assigned to the Project by the
District and that the Authority shall have full and complete access to all information and documentation
relating to the Project to the same extent that the District has such access. The District agrees that it
shall require any such Owner’s Project Manager to fully cooperate with the Authority in all matters
related to the Project; to promptly communicate, transmit, and/or make available for inspection and
copying any and all information and documentation requested by the Authority; to fully, accurately
and promptly complete all forms and writings requested by the Authority; and to give complete,
accurate, and prompt responses to any and all questions, inquiries and requests for information posed
by the Authority. The District agrees that it shall not in any way, directly or indirectly, limit, obstruct,
censor, hinder or otherwise interfere with the free flow of communication and information between the
Owner’s Project Manager and the Authority in all matters related to the Project and as provided herein;
that it shall not suffer the same to occur by the act or omission of any other person or entity; and that
it shall not retaliate against the Owner’s Project Manager for communicating information to the
Authority as provided herein. The District agrees to execute, deliver and/or communicate to the
Owner’s Project Manager any and all authorizations, approvals, waivers, agreements, directives, and
actions that are necessary to fulfill its obligations under this paragraph. The District further agrees that
the Authority shall bear no liability whatsoever arising out of the Authority’s knowledge or receipt of
information communicated to the Authority by the Owner’s Project Manager and that the District shall
remain responsible for the management and completion of the Project.

SECTION 8
DUTY TO BUILD, MAINTAIN AND OPERATE

8.1 The District hereby acknowledges and agrees that, in the event that the District does not
complete the Project or otherwise fails to operate and maintain the Assisted Facility as a public school
in substantial compliance with the Educational Program filed with the Authority as part of its
Application and in accordance with the provisions of this Project Funding Agreement, Chapter 70B,
Chapter 208 and 210 of the Acts of 2004, 963 CMR 2.00 et seq. and any rules, regulations, policies,
and guidelines of the Authority, the District shall reimburse the Authority the full amount of any and
all funds received from the Authority in connection with the Project.
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8.2 The District shall maintain the Assisted Facility as a public school in substantial compliance
with the Educational Program and in accordance with the provisions of this Project Funding
Agreement, Chapter 70B, and 963 CMR 2.00 ef seq., Chapter 208 and 210 of the Acts of 2004, 963
CMR 2.00 et seq. and any rules, regulations, policies, and guidelines of the Authority, unless otherwise
agreed to in writing by the Authority. In the event that the District knows or has reason to know that
the Assisted Facility is no longer operated and maintained as a public school in substantial compliance
with the Educational Program and in accordance with the provisions of this Project Funding
Agreement, Chapter 70B, and 963 CMR 2.00 ef seq., Chapter 208 and 210 of the Acts of 2004, 963
CMR 2.00 et seq. and any rules, regulations, policies, and guidelines of the Authority, the District shall
give written notice thereof to the Authority.

8.3 The District shall maintain the Assisted Facility in a good, safe and habitable condition in all
respects and in full compliance with all applicable laws, by-laws, ordinances, codes, covenants and
rules and regulations set forth by any government authority with jurisdiction over matters concerning
the condition and the use of the Assisted Facility.

SECTION 9
INSURANCE

9.1 The District shall obtain and maintain all insurance required by law and such other insurance
in such types and in such amounts as the Authority may require from time to time.

9.1.1 During the course of the Project, the District shall purchase and maintain, or shall cause
the Contractor or CM at Risk to purchase and maintain, at their own expense, coverage
against loss or damage to the Project in an amount equivalent to the Total Project
Budget at the sole expense of the District, Contractor or CM at Risk, as the case may
be. Such coverage shall be written on an "all risks" basis or equivalent form and shall
include, without limitation, insurance against the perils of fire (with extended
coverage) and theft, vandalism, malicious mischief, terrorism, collapse, earthquake,
flood (if the Project is not in an "A" or "V" flood zone), windstorm, falsework, testing
and startup, and debris removal including demolition occasioned by enforcement of
any applicable legal requirements. The limits for earthquake and flood shall be the
lesser of the Total Project Budget or $10,000,000. The policy shall include
transportation and coverage for delivered and/or stored materials designated to be
incorporated into the Project. The policy shall include the Authority as a loss payee as
its interests may appear. Coverage shall be maintained until final acceptance of the
Project by the District and final payment has been made. The District (or Contractor
or CM at Risk, if coverage is purchased by Contractor or CM at Risk) is responsible
for the payment of any and all deductibles, self-insured retentions or any portion
thereof under the policy.

9.1.2  Following completion of the Project, the District shall, at its sole expense, purchase
and maintain coverage against loss or damage to the Assisted Facility in an amount
equivalent to the estimated full replacement cost of the Assisted Facility. Such
coverage shall be written on an "all risks" basis or equivalent form and shall include,
without limitation, insurance against the perils of fire (with extended coverage) and
theft, vandalism, malicious mischief, terrorism, collapse, earthquake, flood (if the
Project is not in an "A" or "V" flood zone), windstorm, falsework, mechanical and
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electrical breakdown, and boiler and machinery accidents, and debris removal
including demolition occasioned by enforcement of any applicable legal requirements.
The limits for earthquake and flood shall be the lesser of the estimated full replacement
cost of the Assisted Facility or $10,000,000. The policy shall include the Authority as
a loss payee as its interests may appear. The District is responsible for the payment of
any and all deductibles, self-insured retentions or any portion thereof under the policy.

9.1.3 The District shall include the Authority as an additional insured in any commercial
general liability policy held by the District for liability arising out of the Project.

9.1.4 The Authority shall not be responsible for the payment of deductibles, self-insured
retentions, or any portion thereof.

9.1.5 Upon request by the Authority, the District shall obtain and provide to the Authority
originals of certificates of insurance evidencing the insurance coverage required by this
section of the Project Funding Agreement.

9.2 The District shall require by contractual obligation, and shall also ensure by the exercise of due
diligence, that each of any Owner’s Project Manager, Designer, Contractor or CM at Risk, or Vendor
hired by the District in connection with the Project obtain and maintain all insurance coverage required
by law and such other insurance coverage in such types and amounts as the Authority may require
from time to time, including the insurance coverage required by this Project Funding Agreement and
by any standard contracts that are prescribed by the Authority and executed by the District, including,
but not limited to, the Authority’s standard contract for Owner’s Project Manager services and standard
contract for designer services. The insurance required by this Section shall be provided at the sole
expense of the Owner’s Project Manager, Designer, Contractor or CM at Risk, and Vendors, as the
case may be, and shall be in full force and effect for the full term of any contract between the District
and said Owner’s Project Manager, Designer, Contractor or CM at Risk, and Vendors or for such
longer period as the Authority may require, including any such longer period that may be required by
this Project Funding Agreement or the standard contracts prescribed by the Authority and executed by
the District.

9.3 The District shall include in the contract between the Owner and the Contractor or CM at Risk
at Risk, as the case may be, the standard language contained in Exhibit “G” regarding minimum
insurance requirements for Contractors or CMs at Risk. The District may impose additional insurance
requirements for either construction delivery method provided that any such additional requirements shall
not be inconsistent with the requirements imposed by the standard language set forth herein and further
provided that the District shall give the Authority a written notice that clearly describes any such
additional requirements. It shall be the sole responsibility of the District to determine whether additional
insurance requirements are desirable or necessary and should be included in the contract between the
Owner and the Contractor or CM at Risk at Risk.

9.4 The District shall obtain originals of certificates of insurance evidencing the insurance
coverage that may be required by the Authority from time to time, including the insurance coverage
required by this Project Funding Agreement, any standard contracts that are prescribed by the
Authority and executed by the District, including, but not limited to, the Authority’s standard contract
for Owner’s Project Manager services and standard contract for Designer services, and any other
contract between the District and the Owner’s Project Manager, Designer, Contractor or CM at Risk,
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or Vendors, simultaneously with the execution of said contracts or, in the event that said contracts have
been executed prior to the date of this Project Funding Agreement, as soon as possible thereafter. Upon
request of the Authority, the District shall submit such certificates of insurance to the Authority,
showing each type of insurance, insurance company, policy number, amount of insurance,
deductibles/self-insured retentions, and policy effective and expiration dates. The District shall require
each of the Owner’s Project Manager, Designer, Contractor or CM at Risk, and Vendors to submit
updated insurance certificates to the District prior to the expiration of any of the insurance policies or
coverage referenced in this Section so that the District shall at all times possess certificates indicating
current coverage.

9.5 The failure of the District to ensure that each of the Owner’s Project Manager, Designer,
Contractor or CM at Risk, and Vendors obtain and maintain the insurance required by the Authority,
this Project Funding Agreement, any standard contract prescribed by the Authority and executed by
the District or any other contract between the District and the Owner’s Project Manager, Designer,
Contractor or CM at Risk, or Vendors, or to provide the insurance certificates required by this Project
Funding Agreement shall constitute a material breach of this Project Funding Agreement and shall be
just cause for termination of this Project Funding Agreement.

9.6 The District shall, and shall require, as the case may be, its insurers and each of the Owner’s
Project Manager, Designer, Contractor or CM at Risk, Vendors and their insurers to, give written notice
to the Authority at least thirty days prior to the effective date of any termination, cancellation, or
material modification of any insurance required by this Project Funding Agreement, any standard
contracts that are prescribed by the Authority and executed by the District, including, but not limited
to, the Authority’s standard contract for Owner’s Project Manager services and standard contract for
Designer services, and any other contract between the District and the Owner’s Project Manager,
Designer, Contractor or CM at Risk, or Vendors.

9.7  With respect to all policies of insurance required of the Owner’s Project Manager, Designer,
Contractor or CM at Risk, and Vendors by this Project Funding Agreement, any standard contracts that
are prescribed by the Authority and executed by the District, including, but not limited to, the
Authority’s standard contract for Owner’s Project Manager and standard design contract, and any other
contract between the District and the Owner’s Project Manager, Designer, Contractor or CM at Risk,
and Vendors, the District shall ensure that neither the District nor the Authority shall be responsible
for the payment of deductibles, self-insured retentions or any portion thereof.

9.8 Insufficient insurance shall not release the Owner’s Project Manager, Designer, Contractor or
CM at Risk, or Vendors from any liability for breach of their obligations under an agreement between
the District and any of them.

9.9 All insurance policies required by this Project Funding Agreement, any standard contract
prescribed by the Authority and executed by the District and any other contract between the District
and the Owner’s Project Manager, Designer, Contractor or CM at Risk, or Vendors shall be issued by
companies lawfully authorized to write that type of insurance under the laws of the Commonwealth of
Massachusetts with a financial strength rating of “A-“ or better as assigned by A.M. Best Company,
or an equivalent rating assigned by a similar rating agency acceptable to the District and the Authority.

9.10  The District shall take all reasonable steps designed to ensure that the Owner’s Project
Manager, Contractor or CM at Risk, Designer, and Vendors each agree that they and their
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Subcontractors shall do no act, nor suffer any act to be done, which will vacate, void or impair the
coverage of any insurance policies required under this Project Funding Agreement, any standard
contract prescribed by the Authority and executed by the District or any other contract between the
District and the Owner’s Project Manager, Designer, Contractor or CM at Risk, or Vendors.

9.11 The District shall, upon request by the Authority, produce copies of all policies of insurance
maintained by the District, its Contractor or CM at Risk, Owner’s Project Manager, Designer and
Vendors related to the Project, to the Authority.

SECTION 10
COMPLIANCE WITH CONSTRUCTION CONTRACT DOCUMENTS, PROJECT
PERMITS AND OTHER APPLICABLE LAW

10.1  The District shall be solely responsible to the Authority for the implementation and completion
of the Project in accordance with the Construction Contract Documents and Project Permits, and for
the economical and efficient operation and administration of the Project. In addition, notwithstanding
any right of approval, review, or inspection held by the Authority in connection with this Project
Funding Agreement, the District shall be fully and solely responsible for taking all reasonable actions
designed to ensure that the Project complies with all applicable building codes, laws, rules and
regulations.

10.2  The District shall be responsible for enforcing the provisions of the Construction Contract
Documents and shall use its best efforts to ensure that the Contractor or CM at Risk performs all of its
contractual obligations thereunder in a satisfactory manner.

SECTION 11
DEFECTS

11.1  The District shall use its best efforts to require the Contractor or the CM at Risk, at the
Contractor’s or CM at Risk’s own cost and expense, to repair any defect in materials or workmanship
in the Project or any portion of the Project that may develop during the applicable warranty period and
the District shall, to the extent permitted by law, indemnify, defend and hold the Authority harmless
from and against any loss, cost, liability or expense paid or incurred by the Authority (including all
attorney’s fees and other costs incurred by the Authority in the defense of any such action) with respect
to any claim asserted against the Authority by any party with respect to any such defect, actual or
alleged.

SECTION 12
ACCESS

12.1  The District shall permit the Authority to have unrestricted access to the Project Site and the
Assisted Facility at all reasonable times and shall allow the Authority to examine, inspect and copy all
agreements, Construction Contract Documents, books, records, communications, and all other
documents, materials and information related to the Project, for the purposes of, without limitation,
determining compliance with this Project Funding Agreement, compliance with all other agreements
related to the Project, and for assessing the progress of the Project.
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12.2  The District shall promptly make available to the Authority any other documents or materials
related to the Project, as the Authority may request from time to time.

SECTION 13
PRESENCE ON THE PREMISES OF THE ASSISTED FACILITY

13.1  The District shall require each of the Owner’s Project Manager, Designer, Contractor or CM
at Risk and Vendors, as the case may be, to agree that that all persons whose duties bring them upon
the Project Site shall comply with the reasonable directions of the authorized officers and/or
representatives of the District and the Owner’s Project Manager.

13.2 In the event of a material accident of any kind related to the Project, the District shall
immediately notify the Authority in writing. For purposes of this section, material accident shall mean
an accident resulting in death, serious injury or a serious breach in the physical plant.

SECTION 14
RESTRICTION ON SALE, LEASE, OR REMOVAL FROM SERVICE

14.1  As a condition of the Authority providing a Total Facilities Grant to the District, the District
agrees to maintain and operate the Assisted Facility as a public school facility consistent with its
Educational Program and in accordance with the provisions of this Project Funding Agreement,
Chapter 70B, Chapter 208 and 210 of the Acts of 2004, 963 CMR 2.00 et seq., and any rules,
regulations, policies and guidelines of the Authority. In the event that the District wishes to sell, rent,
lease, license, mortgage, donate, transfer control of, declare as surplus or otherwise dispose of an
Assisted Facility, or any portion of an Assisted Facility, or convey or terminate any interest therein,
other than renting, licensing, leasing or otherwise allowing for a temporary or periodic community use
of the Assisted Facility that does not interfere with or result in changes to the Educational Program,
the District shall provide the Authority with a written notice of its intent to sell, rent, lease, license,
mortgage, donate, transfer control of, declare as surplus, or otherwise dispose of the Assisted Facility,
or any portion of an Assisted Facility, or convey or terminate any interest therein, at least sixty (60)
days prior to the effective date of any such proposed action, in accordance with the notice provisions
of Section 17 of this Project Funding Agreement. The notice of intent to take any of the aforementioned
actions shall include the current appraised value of the Assisted Facility and the maximum resale price
on the basis of highest and best use of the facility. If the Authority disagrees with the current appraised
value of the Assisted Facility, the Authority may obtain a second appraisal at its own expense, and the
current appraised value shall be equal to the greater of the two appraisal amounts on the basis of highest
and best use of the facility.

14.2  The provisions of Chapter 70B, § 15(a)-(c) shall apply to any sale, rental, lease or removal
from service of the Assisted Facility, except for a rental or lease that is for a temporary or periodic
community use. In the event that the District sells, rents, or leases the Assisted Facility, other than
renting or leasing the Facility for a temporary or periodic community use, the Authority shall receive
no less than its share, in proportion to its investment in the total Project cost, of the fair market value
of the Assisted Facility, as determined by an appraisal conducted pursuant to Section 14.1 above.

SECTION 15
NOTICE OF CLAIMS
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15.1  The District shall notify the Authority promptly in writing at the address and in the manner
required by Section 17 of this Project Funding Agreement of any material claim or action brought
against the District, Designer, Owner’s Project Manager, Contractor or CM at Risk, Vendors and/or
any and all Sub-Contractors arising out of this Project Funding Agreement or the Project.

15.2  Neither the District nor any person or entity claiming by through or under it, shall file a civil
action arising out of the provisions of this Project Funding Agreement against the Authority without
first serving the Authority with a written notice stating the factual basis of its claims, the applicable
provisions of the Project Funding Agreement that the claim is based upon, and the remedy that the
District is seeking. No civil action arising out of the provisions of this Project Funding Agreement
shall be filed by the District against the Authority until the expiration of sixty (60) days after the
Authority has received the notice of claim required by this section.

SECTION 16
INDEMNIFICATION

16.1  To the fullest extent permitted by law, the District shall indemnify, defend, and hold harmless
the Authority and its officers, agents and employees from and against any and all claims, actions,
damages, awards, judgments, liabilities, injuries, costs, fees, expenses, or losses, including, without
limitation, reasonable attorneys fees and costs of investigation and litigation whatsoever which may be
incurred by or for which liability may be asserted against the Authority, its officers, agents or
employees arising out of any activities undertaken by, for, or on behalf of the District in the
implementation of this Project Funding Agreement or any activities, acts or omissions in relation to
the Project, including, but not limited to, the performance of any contract or obligation directly or
indirectly related to the Project. This Section shall not be construed to negate or abridge any other
obligation of indemnification running to the Authority which would otherwise exist.

16.2  To the fullest extent permitted by law, and unless otherwise agreed to in writing by the
Authority, the District shall require the Contractor or CM at Risk, as the case may be, to indemnify,
defend, and hold harmless the Authority and its officers and employees as set forth below:

To the fullest extent permitted by law, the Contractor [CM at Risk] hereby agrees
to indemnify, defend and hold harmless the Authority and its officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and
costs of investigation and litigation, whatsoever which may be incurred by the
Authority arising out of or resulting from the performance or non-performance of
the work performed by the Contractor [CM at Risk] and subcontractors, provided
that such claims, damages, liabilities, injuries, costs, fees, expenses, or losses are
alleged to be caused in whole, or in part, by an act or omission of any of the
Contractor[or CM at Risk], any subcontractors, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable,
regardless of whether or not it is caused in part by a party indemnified hereunder.

SECTION 17
NOTICE
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17.1  Any notices required or permitted to be given by either of the Parties hereunder shall be given
in writing and shall be delivered to the addressee (a) in-hand (b) by certified mail, postage prepaid,
return receipt requested; (c) by facsimile; or (d) by a commercial overnight courier that guarantees next
day delivery and provides a receipt, and such notices shall be addressed as follows:

If to the Authority:

Massachusetts School Building Authority
10 Post Office Square, Suite S400
Boston, MA 02109

Attention: Director of Capital Planning
Facsimile: 617-720-5260

If to the District:

Town of Reading
Reading Town Hall

16 Lowell Street
Reading, MA 01867
Attention: Town Manager

or to such other address or addressee as the District and the Authority may from time to time specify
in writing. Any notice shall be effective only upon receipt, which for any notice given by facsimile
shall mean notice that has been received by the party to whom it is sent as evidenced by a confirmation
slip that bears the time and date of receipt.

SECTION 18
AMENDMENTS

18.1  This Project Funding Agreement may be amended only through a written amendment signed
by duly authorized representatives of the District and the Authority.

SECTION 19
ADDITIONAL PROVISIONS

19.1  All certifications, filings, and submissions to the Authority required by this Project Funding
Agreement shall contain a statement, signed by a duly authorized representative of the District, that
such certification, filing, or submission is true, complete, and accurate, to the best of the District’s
knowledge.

19.2  No member or employee of the Authority shall be held personally or contractually liable by or
to the District under any provision of this Project Funding Agreement, because of any breach of this
Project Funding Agreement, or because of its execution or attempted execution.

19.3  The District shall neither assign any interest, in whole or in part, in this Project Funding
Agreement, nor transfer any interest in same, whether by assignment or novation, without the prior
written approval of the Authority.
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19.4  Nothing in this Project Funding Agreement shall be construed as creating a duty or obligation
on the part of the Authority to oversee or monitor the performance of the Designer, Contractor or CM
at Risk, Owner’s Project Manager, or other Project participants. The Authority shall not be
responsible for, among other things, the design of the Project, architectural plans, construction
means, methods, techniques, sequences or procedures, quality control or construction safety, or
compliance with the Construction Contract Documents, Project Permits or any applicable provisions
of law, which shall be and remain the sole responsibility of the District and its Designer, Contractor
or CM at Risk, Owner’s Project Manager and Vendors, as the case may be.

SECTION 20
GOVERNING LAV, VENUE, AMENDMENT AND SEVERABILITY

20.1  This Project Funding Agreement shall be governed by and interpreted in accordance with the
laws of the Commonwealth of Massachusetts. In case any provision(s) hereof shall be determined
invalid or unenforceable under the applicable law, such provision(s) shall, insofar as possible, be
construed or applied in such manner as will permit the enforcement of this Project Funding Agreement;
otherwise, this Project Funding Agreement shall be construed as though such provision(s) had never
been made a part hereof.

20.2  Any civil action brought against the Authority by the District, or any person or entity claiming
by through or under it, that arises out of the provisions of this Project Funding Agreement, shall only
be brought in a court of competent jurisdiction in Suffolk County, Massachusetts. The District, for
itself and for any person or entity claiming by through or under it, hereby waives any defenses that it
may have as to the venue to which it has agreed herein, including, but not limited to, any claim that
this venue is improper or that the forum is inconvenient. The District for itself and for any person or
entity claiming by through or under it, hereby waives all rights, if any, to a jury trial in any civil action
against the Authority that may arise out of the provisions of this Project Funding Agreement.

20.3  This Project Funding Agreement and any amendments hereto shall be deemed null and void
and of no further force or effect unless it is executed by a duly authorized representative of the District
and a duly authorized representative of the Authority. The undersigned, who are signing on behalf of
the District, hereby warrant and represent that they possess the full legal authority to execute this
Project Funding Agreement on behalf of the District and to bind the District to its terms and conditions.
In the event that the Authority determines that the undersigned are not duly authorized to execute this
Project Funding Agreement and to bind the District, the Authority may, in its sole discretion, take
whatever action it deems necessary to terminate this Project Funding Agreement, to suspend or
terminate payments to the District and to recover any funds disbursed to the District. Any rights and
remedies available to the Authority under the provisions of this Project Funding Agreement shall be in
addition to any other rights and remedies provided by law.

SECTION 21
WAIVERS

21.1  The terms, conditions, covenants, duties and obligations contained in this Project Funding
Agreement may be waived only by written agreement executed by duly authorized representatives of
the District and the Authority. No waiver by either party of any term, condition, covenant, duty or
obligation shall be construed as a waiver of any other term, condition, covenant, duty or obligation nor
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shall a waiver of any breach be deemed to constitute a waiver of any subsequent breach, whether of
the same or a different section, subsection, paragraph, clause, phrase, or other provision of this Project
Funding Agreement. Forbearance or indulgence in any form or manner by either Party to this Project
Funding Agreement shall not be construed as a waiver, nor in any way limit the remedies available to
that party.

21.2  The Authority’s payment(s) to the District under this Project Funding Agreement or its review,
approval or acceptance of any actions by the District under this Project Funding Agreement shall not
operate as a waiver of any rights or remedies available to the Authority under this Project Funding
Agreement or as otherwise provided by law and the District shall remain liable to the Authority for all
damages incurred by the Authority arising out of the District’s failure to perform in accordance with
the terms and conditions of this Project Funding Agreement.

SECTION 22
DEFAULTS AND REMEDIES

22.1  The occurrence of any of the following events shall constitute, and is herein defined to be, an
Event of Default under this Project Funding Agreement:

(a.) If the District shall fail to perform or observe any covenant, agreement, term or condition
on its part provided in this Project Funding Agreement and such failure shall continue for a period of
thirty (30) days after written notice thereof shall be given to the District by the Authority; provided
that, if such failure cannot be remedied within such thirty (30) day period, it shall not constitute an
Event of Default hereunder if corrective action satisfactory to the Authority, as determined by the
Authority, in writing, is instituted by the District within such period and diligently pursued until the
failure is remedied;

(b.) If any representation or warranty made by the District in this Project Funding Agreement
shall prove to have been incorrect, false, or to be misleading in any material respect;

22.2  Ifany Event of Default hereunder shall occur and be continuing, the Authority may proceed to
protect its rights under this Project Funding Agreement, and may: (a) terminate this Project Funding
Agreement, (b) permanently withhold or temporarily suspend payment of the Total Facilities Grant to
the District, (c) recover any payments of the Total Facilities Grant previously made to the District,
and/or (d) exercise any other right or remedy upon such default as may be granted to the Authority
under this Project Funding Agreement or under any other applicable provision of law.

22.3  No delay or omission to exercise any right, remedy or power accruing upon any Event of
Default shall impair any such right, remedy or power or shall be construed to be a waiver thereof, but
any such right, remedy or power may be exercised from time to time and as often as may be deemed
expedient.

22.4  Therights and remedies conferred upon or reserved to the Authority under this Project Funding
Agreement are not intended to be exclusive and every such right or remedy shall be cumulative and
shall be in addition to any other rights or remedies provided by law. The Authority may assert a right
to recover damages by any appropriate means, including, but not limited to, set-off, lawsuit,
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withholding, recoupment, counterclaim, or crossclaim, either during or after performance of this
Project Funding Agreement.

SECTION 23
TERMINATION

23.1  This Project Funding Agreement may be terminated by the Authority if an Event of Default
shall have occurred as provided in Section 22. Notice of such termination shall be in writing and shall
be effective immediately upon service of the notice in the manner provided in Section 17. Upon five
(5) days written notice, this Project Funding Agreement may be terminated by the Authority in the
event of any action constituting fraud, malfeasance, or illegal activity committed in connection with
the Project by the District or any of the District’s employees, or, where the District knew or should
have known, by the Architect, Owner’s Project Manager, CM at Risk, Contractors or Vendors.

23.2  This Agreement may be terminated by mutual written agreement of the Parties.

SECTION 24
PUBLIC RECOGNITION OF THE AUTHORITY’S PARTICIPATION

24.1  The District shall erect a project identification sign on the construction site during the period
of construction of the Project in accordance with the provisions of 963 CMR 2.09(3)(g). If the District
erects a permanent plaque or other memorial recognizing the names of Project participants, the District
shall include the name of the Massachusetts School Building Authority.

SECTION 25
OWNERSHIP OF DOCUMENTS

25.1 The District acknowledges and agrees that, unless otherwise provided by law or by the
provisions of Section 25.2 of this Agreement, all information, data, reports, studies,
designs, drawings, plans, sketches, specifications, materials, computer programs,
documents, models, inventions, equipment, and any other documentation, product or
tangible materials to the extent authored or prepared, in whole or in part, by the Designer
for this Project (collectively, the “Materials”), other than the Designer’s administrative
communications, records, and files relating to this Project, shall be the property of, and
shall vest in, both the District and the Authority, severally and not jointly, as “works made
for hire” or otherwise, provided that the District complies with its payment obligations
under its Contract with the Designer for the Project. Except as otherwise provided in
Section 25.2, both the District and the Authority, severally and not jointly, will own the
exclusive rights, worldwide and royalty-free, to and in all Materials prepared and produced
by the Designer pursuant to its Contract with the District for the Project, including, but not
limited to, United States and International patents, copyrights, trade secrets, know-how and
any other intellectual property rights, and both the District and the Authority, severally and
not jointly, shall have the exclusive, unlimited and unrestricted right, worldwide and
royalty-free, to publish, reproduce, distribute, transmit and publicly display all Materials
prepared by the Designer, which shall include, but not be limited to, the Authority’s
exercise of the aforesaid right in furtherance of the Programs described in Section 25.2.
The District further acknowledges and agrees that the Designer shall have a non-exclusive
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25.2

license to publish and publicly display all Materials prepared by the Designer in its normal
marketing and related professional and academic activities and that the Designer shall have
a non-exclusive license to use the typical or standard details and all other replicable
elements of the Materials for this Project on other future projects. At the completion or
termination of the Designer's services required pursuant to the Contract between the
District and the Designer for the Project, the District shall ensure that the Designer
promptly turns over to the Authority copies of all original Materials but only to the extent
that such Materials have not already been provided to the Authority.

Notwithstanding any other language to the contrary in this Agreement or in any Contract
between the District and the Designer for the Project, the District acknowledges and agrees
that the Designer shall have a non-exclusive license to publish, reproduce, distribute,
transmit, and publicly display all Materials prepared by the Designer for the purpose of
participating in the Authority’s so-called Model School Program, as it may be amended from
time to time, or any other program implemented by the Authority to develop, acquire,
modify, use, re-use, and reproduce prototypical designs and model school designs, and
details and elements thereof (collectively “Programs”), including, but not limited to,
submitting proposals and applications to the Authority and public school districts in the
Commonwealth of Massachusetts for the qualification and selection of the Designer and the
School design, or elements and details thereof, in such Programs and using, modifying, and
reproducing the Materials for the purpose of designing, constructing, reconstructing,
renovating and repairing public school facilities pursuant to such Programs, as approved by
the Authority. The District further agrees to provide the Designer, the Authority, and
representatives of other public school districts with reasonable cooperation and reasonable
access to the completed School facility at mutually agreeable times for purposes of said
Programs.

IN WITNESS WHEREOF, the Authority and the District have caused this Project Funding Agreement
to be executed by their duly authorized representatives this day of in the year
20 .

THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY

BY:

Mary L. Pichetti
Executive Director

TOWN OF READING

BY:
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Signed by:

( Wealtow Ermansls

N——AA3E723DC4D1414...

Matthew Kraunelis

Name (Type/Print)

Town Manager

Title/Office (Type/Print)

Project Funding Agreement v.3.11.2025

32



Project Leaders

Killiam Elementary School

Task Name Duration Start 2023 |Half 2, 2023 | Half 1,204 | Half 2, 2024 | Half 1,2025 | Half 2,2025 | Half1,2026 |Half2, 2026 | Half1,2027 |Half2, 2027 [ Half 1, 2028 |Half 2, 2028 | Half 1, 2029
| L e e e |
Forming the Team (MSBA MOD 02) 187 days Thu 4/13/23
Feasibility (MSBA MOD 03) 244days  Mon 12/18/23 —
Preliminary Design Program Initiative (PDP) 179days  Mon 12/18/23 —
Preferred Schematic Report (PSR) 125days  Tue5/21/24 —
Schematic Design (MSBA MOD 04) 149 days Wed 10/16/24 —
| 80 Vv = Extended Design Prior to the Start of DD 46 days Mon 3/10/25 —
|83 |viEym Funding the Project (MSBA MOD 05) 96.75 days Wed 1/8/25 —
| 108 & = Design Development (MODULE 6) 262.25 days Fri5/23/25 e e |
| 100 &y = Design Development (DD) 89.38days Fri5/23/25 —1
| 10 |VEym= Design Development Drawings 41 days Fri5/23/25 =
| vy Register Project with USBGC 0 days Thu 6/12/25 L—E 12
| 12 [VEy= DD Cost Estimating 15 days Thu 7/17/25 -
| 113 vy DD Estimate Reconciliation Meeting 2 days Wed 8/6/25 l
|12 |v = Finalize VE log and Reconciled Budget 2 days Thu 8/7/25 Y
s v = Review Budget with XLT 0days Mon 8/11/25 8/11
|16 v = Issue SBC Documents 4days Mon 8/11/25 l
| 117 vy SBC Meeting 1 day Fri8/15/25 »J
| 18 |vEy= SBC Meeting - Approve DD Submission 0 days Mon 8/18/25 ]'8/13
19 V= Submit DD Pacakge to MSBA 0 days Tue 8/19/25 % '8/19
| 120 |VEym= MSBA Review and Comments 13 days Tue 8/19/25 l
2 B o= Respond to MSBA DD comments 10days  Thu9/4/25
122 & = 60% Construction Documents Phase (60% CD) 90.5days  Tue 8/19/25 —
123 [ = 60% Construction Drawings 40 days Tue 8/19/25 =
| 124 B = SBC Meeting 0 days Thu 10/9/25 %WB
|15 & = 60% CDs for Pricing 0days Thu 10/9/25 110/9
| 126 &y = 60% CD Cost Estimating 15 days Thu 10/9/25 F
127 B = 60% CD Reconciliation Meeting 2 days Wed 10/29/25 T
128 = Finalize VE log and Reconciled Budget 2 days Fri 10/31/25 {
| 129 | - Review Budget with XLT 0 days Tue 11/4/25 ‘L"M
130 - Issue SBC Documents 2 days Tue 11/4/25 [
| 131 & SBC Meeting - Approve 60% Submission 1 day Mon 11/10/25 -
| 132 |y Submit 60% CD Package to MSBA 1 day Mon 11/10/25 h: {
| 133 & MSBA Review and Comments 15 days Wed 11/12/25 i
134 Respond to MSBA 60% comments 10days  Wed12/3/25 4
| 135 & = 90% Construction Documents Phase (90% CD) 131days  Mon 11/10/25 r
136 [ 90% Construction Documents 50 days Mon 11/10/25 -~
| 137 & 90% CDs Issued for Cost Estimating 0 days Fri 1/16/26 1716
138 B 90% CDs Issued for Code Review 0 days Fri 1/16/26 1/16
| 139 & = 90% CD Cost Estimating 10 days Fri 1/16/26 r
1o By = 90% CD Reconciliation Meeting 2 days Fri 1/30/26 l
| a1 | = Finalize VE log and Reconciled Budget 2 days Tue 2/3/26 —l
142 = Review Budget with XLT 0 days Wed 2/4/26 %2/4
| 143 | = Issue SBC Documents 1 day Thu 2/5/26 by
s By o= SBC Meeting - Approve 90% CD Submission 0 days Mon 2/9/26 ]%2/9
|15 &y = Submit 90% CD Package to MSBA 0 days Tue 2/10/26 12/10
e [ = MSBA review of 90% Package 15days  Tue2/10/26 i
w B o= District Team's Response to MSBA Review of 90% package 10days  Tue3/3/26 l
| 148 [@Fy= Completion of the Bid Documents 10 days Wed 3/18/26
149 . Issue SBC Documents 0 days Thu 3/26/26 %3/26
| 150 & = SBC Meeting - Approve Bid Document Submission 0 days Mon 3/30/26 &73/30
Project: 2023 09-18 Reading Ki | Task Milestone Summary F———1
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Killiam Elementary School

Project Leaders

e P o e g It e e g e i e e e
100% CD Package MSBA Submission 1day Tue 3/31/26 hd
152 B 100% CD Package to MSBA review ladays  Wed4/1/26 Aﬁ
53 = 100% CD DCAMM Designer Evaluation 10days  Fri4/17/26
[N = Construction Phase (MODULE 7) 864.38 days Fri 10/24/25 r 1
i @43 el T
H @9 e i
Hh @9 e al
HdE 0 e |
| 165 | Construction for Switchgear 312.75 days Tue 1/20/26 %—|
|66 | = Execute Contract 5 days Tue 1/20/26
| 167 | - Shop Drawings 30days  Tue1/27/26 1
| 168 Fabriation and Delivery 300days  Tue3/10/26
169 GC To take Delivery of Switchgear 0days Thu4/1/27 &an
K Early Package #02 Earthwork Cut down to Foundation Level 143.5days  Fri 10/24/25 —
m @ o= Early Bid Package for Earthwork 43days  Fri10/24/25 —
2 B o= Completion of the Early Bid documents 10days  Fri10/24/25 lI
o= Submit Advertisement for Early Bids 1day Thu 11/6/25 1
|72 B = SBC Meeting - Approve Early Package-Invitation For Bid 0days Mon 11/10/25 111/10
s & = Advertise for Early bid package 1day Mon 11/10/25
| 176 & = Early Bid Package Submission Period 25days  Wed 11/12/25 %
77 B = Early Package Bids Due 0days Mon 12/15/25 112 15
78 By = SBC Meeting - Review results/ Vote to Award 0days Mon 12/15/25 112 15
| 179 R Issue Notice of Award 4 days Tue 12/16/25
180 By = EP Construction - Earthwork down and back up to elevation 86.5' 110.5days  Fri 12/19/25 —
e | = Execute Contract 5 days Fri 12/19/25
| 1.2 By = Shop Drawing 22days  Fri12/26/25
| 183 B Mobilize 5 days Fri 1/9/26
184 [y Fence & Erosion Control 10days  Thu1/15/26
| 185 & Excavation approx 6' cut 66days  Thu1/29/26
186 [y Backfill approx 1.5' fill 66days  Wed2/11/26
| 187 & AS Built Final Conditions 5 days Thu'5/7/26 1
188 [y Early package #02 complete 0days Wed 5/13/26 &5/13
|89 | = Base Contract 144.88 days Mon 11/10/25 —
100 B o= Prequalification Base Contract 97days  Mon 11/10/25 —n
191 & = SBC Meeting - Approve Prequal Sub Committee (PQC) 0 days Mon 11/10/25 11/10
102 B o= PQC - Kick-Off 7 days Mon 11/10/25
| 193 [ = PQC - Approve RFQ 0days Wed 11/19/25 111/ 9
100 By = PQC - Submit Ad for Qualifications 0days Wed 11/19/25 111/ 9
| 195 [ = PQC - Advertise for Qualifications (GCs/FSB) online 1day Wed 11/19/25
19% By = PQC - Qualifications Submission Period 15 days Thu 11/20/25 %
197 By = Qualifications Due 0days Wed 12/10/25 112 10
| 198 (2 PQC - Distribute & Review SOQs 2 days Wed 12/10/25
199 By PQC - Review PreQuals 70days  Fri12/12/25 L.l
W@ - PQC - Complete SOQ Review and Approve List of Contractors 2 days Mon 3/16/26 W

Project: 2023 09-18 Reading Ki I Milestone @

Date: Thu 9/4/25
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Killiam Elementary School

Colliers

Project Leaders

Task Name

Duration

Start

= e ol Sl 0 R Rl |
201 B Bidding Base Contract 47.13days Tue3/31/26
02 By Advertise for bids (Central Reg, New Paper, City Hall) 5 days Tue 3/31/26 v
203 &y = Issue Bid Docs to Project Dog for Clerical Review 0 days Tue 3/31/26 3/31
| 204 & = Bid Documents Published Online 6 days Tue 3/31/26
W% = Contractor Pre-Bid Briefing Session/Conference 0 days Tue 4/7/26 /7
| 206 & = Filed Sub-Bid time 23 days Tue 4/7/26
| 207 3y = Filed Sub-Bids Due 0 days Wed 5/6/26 5/6
| 208 [y = GC Bid Time 33days  Tued/7/26
209 B = General Contractor Bids Due 0 days Tue 5/19/26 5/19
| 210 B Review Results of GC Bids with SBC 3 days Tue 5/19/26 N
| 211 & Vote to Approve GC Bid 0days Fri5/22/26 %5/22
| 212 B Issue Notice of Award 0days Fri 5/22/26 5/22
| 213 Execute Contract 5 days Fri 5/22/26 %
| 214 & = Phase 1 - New Building Construction 493.38 days Fri 5/29/26 I
| 215 & Notice to Proceed 1 day Fri5/29/26
| 216 & = Construction 438days  Fri5/29/26 H
|27 & = EPA - NPDES Notice of Intent and Approval 65 days Mon 6/1/26
| 218 Substantial Completion of New School Building 0 days Fri 12/17/27 217
219 [y Receive Temporary Certificate of Occupancy (TCO) 0 days Fri 12/17/27 a7
| 220 & = Student/Staff Tours of New Building 10days  Fri12/17/27 T
21 & = Move from Existing Building to New 36 days Fri 12/17/27 -
| 222 [ Occupy 5 days Sun 2/20/28
23 B = Phase 2 - Demo and Site 200days  Fri3/3/28 T
| 224 &y = Construction 200days  Fri3/3/28 g o
| 225 & = Substantial conpletion 0 days Thu11/16/28 #1116
| 226 &y = Project Closeout (MODULE 8) 402.38 days Fri 12/17/27 T 1
27 B = Punchlist 280.38 days Fri 12/17/27 r
28 B = Contractor Punch List for Designer l4days  Fri12/17/27 ¢!
| 220 & = Design Team Punch List 15mons  Fri12/17/27
20 By Punch List - Phase 1 Contractor to Perform Punch 33days  Thu10/5/28 4
| 231 & FF&E Punchlist 15 days Fri12/17/27 o8
| 232 & FF&E Closeout 20 days Thu 11/16/28 T
| 233 & Punch List - Phase 2 33days  Thu10/5/28 R
234 (@ o 275.38 days Fri 12/17/27 r 1
| 235 & Commissioning New Building 4 mons Fri12/17/27 ¢
236 [y Commissioning + 10 month 11mons  Fri12/17/27 a l
| 237 & Final Commissioning Report to MSBA 10 days Thu 11/16/28 l
238 [y Ce Certificate of C to MSBA 5 days Thu 11/30/28 7
| 239 & = USGBC 76days  Fri2/9/29 —
220 By = Final Construction Package to USGBC 66 days Fri 2/9/29 Y
|20 & = LEED-S Construction Application & Final Review 10 days Thu 5/3/29 14
282 By = USGBC issue Green School Program Certification letter 0 days Tue 5/15/29 s
|3 & = Closeout GC - Final Change Order 66 days Thu 11/16/28 T l
24 B = GC Request for Final Payment 15days  Fri2/9/29 g
| 245 & = Submission of As-Builts and O&M 44days  Thu11/16/28 -
26 B = DCAMM Evaluation Form following GC Final Payment 10days  Wed 2/28/29 4
247 [y = Final Reimbursement Request Submittal to MSBA 34mons  Tue5/15/29 J T
| 248 4 Corrective actions by GC 22days  Tue3/13/29
29 [y MSBA Closeout 33days  Tue5/15/29 -
| 250 & = Project Complete 0 days Wed 8/8/29

Project: 2023 09-18 Reading Ki

Date: Thu 9/4/25
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LAVALLEE BRENSINGER /

MEMORANDUM

DATE: September 3, 2025

TO: Killam School Building Committee

FROM: Jenni Katajamaki, Project Manager, Lavallee Brensinger Architects
CC: Justin Ferdenzi, Leigh Sherwood, Mike Carrol

RE: Generator Selection

This memo is intended to summarize the options for backup generator power at the new Killam Elementary School and to enable
the Killam School Building Committee to make an informed decision on this issue at the Sept. 8 KSBC meeting.

Background:

A backup generator will be provided at the new Killam Elementary School to provide power in the event of a power
failure. Because this is an all-electric building, a generator is necessary to, at a minimum, provide freeze protection and
protect the building and its systems in the event of a power failure. The question of whether to provide a larger generator
to also provide the ability for the building to serve as a “shelter-in-place” location for the town to use in the event of an
emergency, for example as a heating or cooling center, has been an open question. Reference page two of this memo
for a complete list of systems included in each generator scenario.

Option 1: 750 kW generator

A 750 kW generator is sufficient to allow the Killam Elementary School to serve as a “shelter-in-place” location for the
school and Town of Reading, and has been the baseline assumption to date. During the Feasibility and SD phases, it
was not known whether the senior center bond vote would pass. With input from the Fire Chief, the design team included
a larger generator which would have allowed for occupation of about half the school in the event of a power failure, as
well as use of the kitchen.

Load types: life safety, refrigeration, IT loads, full kitchen operation, loads required to occupy shelter space (non-
academic wing areas). See complete list of systems on page 2

Cost: the cost of the 750 kW generator is currently included in the base construction cost.

Option 2: 400 kW generator

Upon passage of both the Killam School and Senior Center bond votes, the design team revisited the question of the
ideal generator capacity. The Fire Chief provided a recommendation (see attached) that the senior center would be the
preferred location for the town to use for “shelter-in-place.” If “shelter-in-place” functions (heating, cooling, and kitchen
use) are removed from the generator load, the new, smaller generator would be 400 kW, providing sufficient power to
provide freeze protection and protect the building and its systems in the event of a power failure.

Load types: emergencyllife safety, freeze protection, refrigeration, IT loads. See complete list of systems on page 2
Cost: the cost savings for selecting the 400 kW generator is estimated at approximately $500,000.
Attachments:

o  Fire Chief Memo, dated August 18, 2025
o  List of Systems on Generator Backup Power

Boston | Manchester | Portland | www.LBPA.com



Systems on Backup Generator Power

Option 1: 750 kW diesel generator @480/277V, 3-phase
All systems below on the 400kW generator, as well as:
1. Kitchen cooking equipment and associated HVAC: exhaust fans, makeup air unit, etc.
2. Kitchen coiling doors
3. Shelter Space (all spaces outside of the academic wing, including Cafeteria, Gymnasium, Main Office/Admin, Main Utility
Spaces, Select Classrooms And Offices, Etc.):
a. DOAS, RTUs, Geothermal pumps, hot & chilled water pump serving space
b. Exhaust fans in space
c.  Alllighting fixtures in this region
d. Receptacle outlets in this region
4. Heat Pump Chiller — Heating and Cooling
5. Domestic water heaters
6. Recirculation pumps

Option 2: 400 kW diesel generator @480/277V, 3-phase
1. Exitsigns
Emergency lighting and controls
Exterior egress lighting and controls
Fire alarm system
Fire sprinkler system
Emergency two-way communication system
Bi-directional amplification / distributed antenna system
Technology and related systems such as servers, networking equipment, wireless network, etc. located in the MDF and
IDF rooms.
9. Cooling for IT rooms : 1-for-1 split system units — outdoor condensing unit with indoor air handling unit
10. Security system
11. BMS system
12. Telephone and communication systems
13. Paging system
14. Kitchen refrigeration only
15. Radon Fans
16. Elevator
17. Freeze Protection Heating Equipment:
a.  Mechanical room equipment for heating hot water generation — NOTE: chilled beams, fan coil units, unit
heaters, etc. all receive heating hot water piping, generator and supplied through the following systems:
i. Water source heat pump chillers (2 out of the 5 total for the building)
ii. Geothermal pumps (1 out of the 2 total for the building)
iii. ~ Primary hot water heating pumps
iv.  Glycol makeup pumps
b. Cabinet Unit heaters in stairwells, vestibules, etc.
c.  Unit heaters in utility rooms, storage rooms w/ exterior walls, etc.
d. Cafeteria Rooftop Unit (RTU-01, not RTU-02) and Gymnasium Rooftop Unit (RTU-03, not RTU-04):
i. Electric heating coils
ii. Supply/Return fans
iii. Energy recovery wheel
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HEADQUARTERS

READING FIRE DEPARTMENT
Reading, Massachusetts 01867

RICHARD NELSON, Chief
757 Main Street
Phone: 781-944-3132

TO: Matthew Kraunelis, Town Manager

FROM: Richard Nelson, Fire Chief and Emergency Management Director
DATE: August 18, 2025

RE: Killam School — Shelter-in Place / Generator

It is imperative the town has an emergency shelter. The senior center has always been our primary
shelter with the RMHS fieldhouse as our secondary shelter. The senior center has a couple advantages
over the fieldhouse. It is easier to staff and manage with the smaller size and importantly doesn’t disrupt
the school system.

Discussions around the Killam and ReCAL projects started almost simultaneously. When the Killiam
school project was originally reviewed it was not clear if the ReCAL project would be approved. There
was an unknown regarding the future of the senior center and ReCAL project. We were concerned that
we would be left with an insufficient emergency shelter for the community. As a result, it was requested
that we consider the Killam school be designed as an emergency shelter.

With the ReCAL project being approved and the design including systems that will allow the building to
be used as an emergency shelter, the situation has changed. There is no longer a need to design the
Killam School to include systems for its use as an emergency shelter. The ReCAL will not only replace
the senior center, but improve our emergency shelter options. It will continue to have the same
advantages over the field house.

We're Your Friends for Life



Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Permanent Building Committee Killam School Building Committee
Date: 2025-08-18 Time: 7:00 PM
Building: Reading Town Hall Location: Conference Room
Address: 16 Lowell Street Session: Open Session
Purpose: General Business Version: Draft
Attendees: Members - Present:

Pat Tompkins, John Coote, Chris Haley, Ed Ross, Nancy Twomey, Carla
Nazzaro.

Members - Not Present:
Kirk McCormick, Shawn Brandt, Ed Ross, and Greg Stepler.
Others Present:

Assistant Town Manager Jayne Wellman, Colliers Project Director Mike
Carroll, Colliers Project Manager Justin Ferdenzi, LBA Project Manager Jenni
Katajamaki, LBA Architect Leigh Sherwood

Minutes Respectfully Submitted By: Harani Kumaresh

Topics of Discussion:

This meeting was held in-person in the Town Hall Conference Meeting Room and remotely
via Zoom.

Call to order:
Chair Carla Nazzaro called the meeting to order at 7:00 pm.

Roll call attendance: Pat Tompkins, Nancy Twomey, John Coote, Chris Haley, Carla Nazzaro.

Public Comment:
No reports.

Liaison Reports:

Joe provided an update on the modular classrooms. He noted that the modulars are now in
place and scheduled to be ready for occupancy on September 2nd, the first day of school.
Final site grading is being completed this week. The fire alarm system will be programmed
and active by Wednesday, and the security system will also be operational this week. The
architect conducted a punch list walkthrough of the interior today. Overall, the project is
progressing well, in coordination with other ongoing projects at the high school.

Jenni Katajamaki provided an update on the test well. Testing will begin tomorrow and run
for 48 hours, with results expected by August 28th. The site is scheduled to be cleaned and
restored by August 22nd.

Pat Tompkins inquires regarding the water yield, Jenni reported that water was encountered
at approximately 460 feet, producing 20-25 gallons per minute, with drilling reaching about
820-830 feet. Bedrock was encountered at 32 feet. Graphite was used in the grout mix to
improve thermal conductivity, consistent with project specifications.

Page | 1



A discussion was held regarding the volume and timing of financial information received
prior to meetings. Members suggested creating a financial working group to review
contracts, amendments, and invoices in advance. This would allow a smaller group—
including the Building Committee members and Town staff—to vet financial commitments
and provide recommendations to the full Committee. The group would aim to receive
materials at least one week before meetings to allow sufficient time for review.

The Committee agreed this approach could also be applied in the future to review change
orders once a contractor is on board. The idea is for the group to function in an advisory
capacity, identifying potential issues in advance and streamlining discussion during regular
Committee meetings.

Further consideration will be given at the next meeting. Jane, Mike, and Justin may be
consulted to help outline the review process.

CPL Financial Review*

Justin Fredenzi presented a detailed overview of the updated project budget. He noted that
the current construction budget remains at $101,152,521, consistent with the original
schematic design estimate. Next, he presented the budget adjustments related to
Amendment 18 for a supplemental survey of Charles and Habil Streets in the amount of
$24,750. The commitment tab committed costs included LBA Amendment 18, Daily Time
Chronical, Modulease contract for the Modular relocation and a couple of house doctor
contracts for cleaning and moving services.

Mike noted that the swing space/modular budget of $750,000 is currently $732,585
committed, leaving a balance of approximately $17,000. The remaining needs are expected
to include wireless access points, telecommunications/data, and an additional
cleaning/move service, which will be presented at a future meeting.

John Coote inquired about the cost per square foot of the modulars. Approximate estimates
suggest each classroom is about 1,000 sq. ft., with two classrooms plus corridors equating
to roughly 2,000 sq. ft. At the committed cost, this equates to approximately $375 per sq.
ft. Members acknowledged the high cost of relocating the buildings, while noting the value
in extending their use “until the end of life.”

Justin presented the expenditures to date including Modulease, LBA, GIENAPP and Daily
Time Chronical noting total expenditures spent to date, $3,962,566. Next, he presented the
cashflow sheet and graph mentioning that the project is trending a little under the projected
budget.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to approve LBA Amendment 18 in the amount of
$24,750.00 for LBA basic services for the J. Warren Killam Elementary School
Project.

John Coote inquired whether the survey extents had been reviewed with Town Engineering.
Jenni Katajamaki confirmed that the amendment defines the survey boundaries, and while
the proposed work extents have been reviewed with the Town Engineer, the exact survey
extents will continue to be refined as part of the design process.

Pat Tompkins asked about the purpose of the survey and Jenni noted that it will allow the
design team to advance planning for street improvements including paving, sidewalks,
lighting, and crosswalks. The survey extends down Charles Street to Wayland Avenue and
to its intersection at Haverhill.

Discussion followed regarding whether the cost of improvements should be borne entirely by
the school project or shared with the Town. Some members stressed the importance of
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ensuring school project funds are prioritized for the building and direct site needs, while
others noted that traffic congestion, pedestrian safety, and drop-off/pick-up circulation are
school-related concerns that justify including certain street improvements in the project
scope.

It was agreed that the design work will continue under the school project, but the extent of
construction costs for street improvements will be revisited once a contractor is on board
and the overall project budget position is clearer. The Town Planner has joined discussions
to help identify potential grant opportunities for related work.

Roll call vote: Chris Haley - Yes, Pat Tompkins — Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to acknowledge the various commitments presented
in the amount of $722,137.10 for J. Warren Killam Elementary School Project.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to acknowledge the GIENAPP Architects Amendment
01 in the amount of $10,447.73 for J. Warren Killam Elementary School Project.

John Coote inquired regarding the $10,000 expense related to civil engineering for the
modular classrooms. It was noted that this work was not included in the original GAP
(House Doctor) contract and is being treated as a reimbursable expense, though some
members suggested it could be considered a change order or part of the original design
scope.

The work does not include structural engineering for foundations; it is limited to civil
engineering for utilities and site-related design support. The expense went through
Conservation review as required.

The Committee acknowledged that while the $10,000 expense is significant relative to the
original $70,000 contract, it represents necessary civil engineering and coordination work
not anticipated in the original contract.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to approve the LBA Invoice #22222 & #22349 in the
amount of $479,305.53 & $499,034.17 for J. Warren Killam Elementary School
Project.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to approve the Modular Relocation Costs as
presented in the amount of $520,559.83 for J. Warren Killam Elementary School
Project.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

CPL Schedule Update
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Justin presented an updated project schedule, noting that the project is currently in Module
6, with all tasks tracking appropriately to the projected dates. The next step will be the 60%
Construction Documents phase. Mike Carroll noted that while the MSBA submission process
technically requires pausing after submission to await comments, in practice the design
team continues work to maintain project momentum. Many of the MSBA comments are
expected to be minor, often addressed in the next submission. Examples include ensuring
the commissioning agent is on board or verifying checklist items. This approach is typical
and anticipated for projects at this stage.

DD documents and VE List*

Mike Carroll presented the budget update for the MSBA DD submission. He noted that The
current budget target is $101,521,394, consistent with the amount approved in the MSBA
agreement. Initial estimates were provided by two estimators: A M Forgerty (OPM) and
PM&C (design team). These estimates were reconciled, with final numbers in the $97.5M
range for base and off-site work, subject to minor adjustments for off-site improvements
adjacent to the school.

John Coote inquired about the tariffs and uncertainty, Mike noted that the project currently
carries a 5% design and pricing contingency, intended to cover all remaining design work
and associated details. An additional 4% escalation contingency has been included to
account for potential cost increases, including tariffs on imported materials. Estimators
specifically considered tariffs in the escalation percentage, acknowledging that tariff levels
are unpredictable. For example, steel imports from Canada previously faced a 25% tariff,
which has recently increased to 50%. The team will continue to monitor and evaluate tariffs
as the project progresses and prior to bidding, ensuring any significant changes are
addressed with the contractor. The current reconciled estimate remains favorable, tracking
approximately $3 million under the MSBA-approved budget, reflecting both disciplined
design choices and cost efficiencies.

Mike Carroll and Leigh Sherwood provided an update on Value Engineering (VE), noting that
the VE log currently includes over $2 million of potential items for consideration. These
items are categorized into three groups: Category 1 items have minimal impact on
program, operations, or long-term costs and are the easiest to accept; Category 2 items
have moderate impact and require careful consideration; and Category 3 items have
significant impact on program or long-term operations and are generally not recommended.
The team’s approach is to consider Category 1 items first, then Category 2 if necessary,
while typically avoiding Category 3. At this time, no VE items will be acted upon, as the
project is approximately $3 million under budget, though design adjustments may still occur
for practical reasons as the project progresses toward 60% completion.

The committee reviewed the generator and emergency shelter for the new Killam School.
Chief Nelson’s memo confirmed an emergency shelter isn't needed at the school and is
more appropriate at the Recal project. As a result, the generator can be downsized from
750 kW to 400 kW, maintaining resiliency for heating, refrigeration, and critical systems,
while saving about $500,000. Minor adjustments, like a shower, may remain. The
committee agreed to consider this change but will defer an official vote until after the next
submission.

Further, Alternates were reviewed for budgeting purposes, including solar on the roof versus
canopies, to support early value engineering. Alternates are not necessarily bid alternates at
this stage.

Mike clarified that state building contracts, unlike some older road or DOT contracts,
generally don’t include automatic escalation clauses for material price increases after a bid.
While historically materials like asphalt or cement had price adjustments tied to market
fluctuations, Chapter 149 school construction projects typically place that risk on the
contractor. Tariffs, such as the recent 50% on steel from Canada, are considered a separate
issue. For this project, the contractor is expected to absorb steel costs in place at the time
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of bidding, but any tariff changes after the bid remain uncertain and are treated as a
potential risk to anticipate in the budget. Lessons from other ongoing projects may help
refine this approach.

Jenni Katajamaki summarized that the team submitted the pricing documents about a
month ago and received detailed, line-by-line comments from John and Colliers’ subject
matter experts. Many of these comments have already been incorporated into the
documents, while some will be addressed in the next submission, and a few were noted but
not adopted with explanations provided. She noted that the cost estimators reviewed the
documents and confirmed they are very complete for the DD phase, which is a strong
validation of the work. There have been no major design changes, allowing the team to
refine details and resolve issues, putting them in a solid position heading into CDs. The
submission binder is nearly finalized, with only minor tweaks remaining, and Jenny, Lee,
and the team have led the effort, including organizing the estimates and schedules. The
recommendation is to vote to authorize the submission of the documents.

On a motion by Nancy Twomey, seconded by Pat Tompkins the Killam School
Board Committee voted 5-0-0 to approve the proposed DD submission to the MSBA
dated August 19, 2025, for the J. Warren Killam Elementary School Project.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

Approval of Prior Meeting Minutes (07/14/25)*

The committee noted a couple of minor corrections to the June 2nd meeting minutes to be
amended.

John Coote discussed that the quality management issues raised previously was missing
from the minutes. Leigh Sherwood noted that a formal QA/QC narrative from the design
team is forthcoming. Jenni is preparing the document, which will align with MSBA
requirements and ISO 9000 standards.

On a motion by Nancy Twomey, seconded by Pat Tompkins, the Killam School
Building Committee voted 5-0-0 to approve the meeting minutes of July 14, 2025
as amended.

Roll call vote: Chris Haley - Yes, Pat Tompkins - Yes, John Coote - Yes, Nancy Twomey -
Yes, Carla Nazzaro.

Future Agenda Items & Next Meeting Dates

Carla Nazzaro discussed the future agenda items include a discussion on the emergency
shelter and the annual reorganization of the committee.

Adjourn*

On a motion by Nancy Twomey, seconded by Pat Tompkins, the Killam School
Building Committee voted 5-0-0 to adjourn at 8:30 pm.

Roll call vote: Pat Tompkins - Yes, Shawn Brandt - Yes, John Coote - Yes, Chris Haley -
Yes, Ed Ross - Yes, Greg Stepler — Yes, Nancy Twomey - Yes, Carla Nazzaro.
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